Doiia Ana Mutual Domestic Water Consumers Association
Mailing Address: P.O. Box 866 * Doiia Ana, NM » 88032
Physical Address: 5535 Ledesma Dr. » Las Cruces, NM 88007
(575) 526-3491 Office » (575) 526-9306 Fax

A

The following are the minutes of the Regular Board Meeting of the Dofia Ana Mutual
Domestic Water Consumers Association Board of Directors, January 26, 2016, convened
at 9:00 A.M. in the Dofla Ana Mutual Domestic Water Consumers Association Board
Room located at 5535 Ledesma Dr., Las Cruces, NM 88007:

Call to Order & Roll Call
President- Mr. Melton called the meeting to order at 9:00 A.M. and called roll:

Vice President- Jamie Stull, Present
Board Member- Kay Trujillo, Present
Board Member- Kurt Anderson, Present

Others in Attendance:
Executive Director- Jennifer Horton, Present
Legal Counsel- Lee E. Peters, Present

Administrative Assistant- Edward B. Salomon, Present

Approval of Agenda

Mr. Anderson moved to approve the agenda for the January 26, 2016 regular Board
Meeting as presented; the motion was seconded by Mrs. Trujillo. The Chair called for
discussion of the motion. The Chair called for a vote on the motion; the motion carried by

roll call vote 4-0.
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Minutes

Mr. Anderson moved to approve the Special Board Meeting Minutes of January 12, 2016
as presented; the motion was seconded by Mrs. Trujillo. The Chair called for discussion
of the motion. The Chair called for a vote on the motion; the motion carried by roll call

vote 4-0.

New Members & New Meters

Mr. Anderson moved to approve the New Members and New Meters list as presented; the
motion was seconded by Mrs. Trujillo. The Chair called for discussion of the motion: Mr.
Anderson stated that there were four (4) new members and eight (8) new meters. The

Chair called for a vote on the motion; the motion carried by roll call vote 4-0.

Customer Issues and Public Input

None

Board President Report

Mr. Melton reports:
Mr. Melton reported that Mr. Anderson, Mrs. Horton and himself attended the Extra
Territorial Zoning (ETZ) meeting on January 21, 2016. An application by Mr. Thurstin

for a zoning change was not approved by the Commission.

Staff Reports

Executive Director

Mrs. Horton reports- see attachment A

Mrs. Horton reported on current loans and current available funding as of January 20,
2016. Mrs. Horton stated that two (2) funding items are still pending which is a loan with
New Mexico Finance Authority (NMFA) for the southeast collection which is new
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vacuum station. We have received all of the loan documents for legal and staff review
and then it will go before the Board of Directors on February 9, 2016 so they can review
the loan agreements. The loan amount is for $677,643. The other pending loan is from the
United States Department of Agriculture (USDA) for the Radium Springs Project which
has been moved forward with the recommendation of an 80/20 split with $4,033,469 as
the grant and $806,693.80 as the loan. We also have a second pending USDA loan which
will fund the remainder of the Southeast collection phase 1 which is split into four (4)
sections because it is such a large project. USDA is starting to review our application and
they are trying to secure funding for the project. Mrs. Horton stated that we have filled
the position in operations with Ernest Armendariz who is a level 2 operator. We also
hired Julie Martinez who is our new Customer Service Representative 1. We are now
fully staffed in the customer service department. We still have one (1) more pending
position in the accounting department and we are currently reviewing resumes and hope

to interview candidates sometime next week.

Unfinished Business

Mr. Anderson moved to approve Resolution 2016-02 Authorizing Matching Funds for
CIF-3349 as presented; the motion was seconded by Mrs. Trujillo. The Chair called for
discussion of the motion. The Chair called for a vote on the motion; the motion carried by

roll call vote 4-0.

Mr. Anderson moved to approve Policy 1027.0 Wastewater Connection Fee as presented,
the motion was seconded by Mrs. Trujillo. The Chair called for discussion of the motion.

The Chair called for a vote on the motion; the motion carried by roll call vote 4-0.

Mr. Anderson moved approval to Award Construction Contract for the Railroad

Crossings to Burns Construction as presented; the motion was seconded by Mrs. Trujillo.
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The Chair called for discussion of the motion. The Chair called for a vote on the motion;

the motion carried by roll call vote 4-0.

Mr. Anderson moved approval to Award the Well Drilling Contract for Well 11 to D&J
Pump Well Service as presented; the motion was seconded by Mrs. Trujillo. The Chair
called for discussion of the motion. The Chair called for a vote on the motion; the motion

carried by roll call vote 4-0.

Mr. Anderson moved to approve the Contract for General Service with Fox Consulting as
presented; the motion was seconded by Mrs. Trujillo. The Chair called for discussion of
the motion. The Chair called for a vote on the motion; the motion carried by roll call vote

4-0.

Mr. Anderson moved approval to change 2016 Board Meeting Days to the first and third
Thursday of the month as presented; the motion was seconded by Mrs. Trujillo. The
Chair called for discussion of the motion. The Chair called for a vote on the motion; the

motion carried by roll call vote 4-0.
Mr. Anderson moved to approve Certification of 2016 Election Results as presented; the

motion was seconded by Mrs. Trujillo. The Chair called for discussion of the motion. The

Chair called for a vote on the motion; the motion carried by roll call vote 4-0.

Closed Session

Mr. Anderson moved to go into closed session at 9:45 A.M.; the motion was seconded by
Mrs. Trujillo. The Chair called for a vote on the motion; the motion carried by roll call

vote 4-0.
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As authorized by the Open Meetings Act, New Mexico Statutes Annotated, Section 10-
15-1, Subsections H (2), H (7) and H (8), the following portion of the Board Meeting will
be conducted in close session:

1. Real Property and Water Right Acquisition

2. Litigation and Threatened Litigation

3. Limited Personnel Matters

Mr. Anderson moved to go into Open Session at 10:48 A.M.; the motion was seconded
by Mrs. Trujillo. The Chair called for a vote on the motion; the motion carried by roll call

vote 3-0.

Mr. Melton reported that only the items on the agenda were discussed in closed session

and that there were no items requiring action as a result of the closed session.

Legal Update

Westmoreland Case- There is no Change in status.

Moongate Case- There is no Change in status.

General Legal Update- We have received emergency authorization from the State
Engineer to drill and use the replacement well at Fort Selden. We are publishing notice of
that application which is required by law, but in the meantime we are able to drill and use
the well under the conditions set forth in the emergency authorization. Mr. Peters stated
that there may be a Bill introduced in the Legislature that could affect Dofia Ana
MDWCA. The Regional Utility Authority Act has been reintroduced and Mr. Peters has

reviewed House Bill 196 but it seems to be the same as last year’s bill.
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Open Discussion

The Board of Directors discussed holding a workshop to revise the Bylaws and Articles
of Incorporation. They also discussed holding a public meeting to get input on the revised

Bylaws and Articles of Incorporation.

Mr. Melton discussed the Annual Meeting and how he wanted to recognize Mrs. Balizan

for all of her years of service.

Mr. Melton suggested to declare that the seat for District 3 vacant so that we can begin

the process to appoint a new Board Member.

Mr. Anderson mentioned that he was still doing some homework on solar energy and was
meeting with different vendors to request information. Mrs. Horton stated that we need to
follow the procurement process and put out a Request for Information (RFI) so that

everyone has a fair chance to get the same information that we are requesting.

Adjournment

Mr. Anderson moved to adjourn at 11:37 P.M.; the motion was seconded by Mrs.
Trujillo. The Chair called for a vote on the motion: and the motion carried by roll call

vote 4-0.

I 9 /<4 20
pa

Board President Date

James F. Melton
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