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1 PROCEEDI NGS

2 MR MELTON:. Good norning, |adies and

3 gentlenen. 1'd like to call this nmeeting to order.

4 This is a resunption of the neeting that was

5 originally scheduled or the 27th of January. It is

6 the annual -- regular annual neeting of the

7 nmenbership of the Dofia Ana Mutual Donestic Water

8 Consuners Association being held here at Dofia Ana

9 Elenentary School.

10 Madam Executive Director, do we have a Proof of
11  Notice avail abl e?

12 MS. HORTON: Yes, we do.

13 MR MELTON: Thank you.

14 Do we have proof of mailing then?

15 MS. HORTON: Yes, we do.

16 MR. MELTON: Thank you.

17 What is the total menbership of the

18 associ ation?

19 MS. HORTON:. 4, 079.

20 MR MELTON. Thank you.

21 And how many nenbers constitute a quorun?

22 MS. HORTON: 41 nenbers.

23 MR. MELTON: How many nenbers do we have
24  present at this tinme? Since we still have a few

25 folks noving in, the nunber is subject to being
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1 revised. | was advised several mnutes ago that we
2 had 42. So if no one has any objection, we'll go
3 ahead, and | wll declare a quorum present, and we
4 wll nove ahead as soon as --
5 M5. HORTON: It's 45.
6 MR MELTON: 45 present at this tine.
7 First thing I would Iike everyone to do is that
8 if you have cell phones, pagers, tablets, anything
9 that would be alerting you to nessages or e-mails or
10 whatnot, would you please either place themin
11 silence or turn themoff.
12 And now | will entertain a notion for the
13 approval of the agenda of the neeting as it was
14 originally scheduled on the 27th of Septenber.
15 MS. HOFFMAN:  So noved.
16 MS. HORTON: The 27th of January.
17 MR. MELTON: I'msorry. January rather
18 than Septenber.
19 Pl ease state your nane and whether you're a
20 nenber or not, and that way we can get you on the
21  record.
22 MS. HOFFMAN:.  Mary Hof f man,
23 10032 San Savino Court, Las Cruces. |1'ma nenber.
24 MR. MELTON: Thank you very nuch.
25 Ms. Hof fman has nade a nmotion. Do | hear a
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1 second?
2 MS. RICHARDSON: | second.
3 MR. MELTON: And who seconded it?
4 M5. RICHARDSON. M nane is Susan
5 Richardson. | live at 5469 Mrasol. |'ma menber.
6 MR. MELTON: Susan Richardson is the
7  menber who seconded it. | have a notion and a
8 second on the floor.
9 | s there any di scussion? There being no
10 discussion, if no one has an objection, we wll| pass
11 this on a voice vote. |f sonmeone objects, then we
12  wll pass out ballots.
13 Are there any objections to a voice vote? |If
14 not, would all in favor say aye?
15 (Al say aye.)
16 MR MELTON: Al opposed? The ayes have
17 it unaninmously. The agenda is approved as
18 presented.
19 First of all, I would like to introduce the
20 board of directors. For those of you who do not
21  know ne, if any of you don't, nmy nanme is Jim Melton.
22 |I'mpresident of the board. And | would like to
23 thank you all for turning out tonight. I1'd like to
24  wel cone you to our neeting.
25 Qur vice president is M. Jame Stull sitting
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1 heretony left. Qur secretary/treasurer is Agnes
2 Balizan beside him And our District 2
3 representative is Dr. Kurt Anderson on the end.
4 On the other side of the table, we have our
5 legal counsel, M. Lee Peters. W have our
6 District 5 representative, Kay Trujillo. And we
7  have our executive director, Jennifer Horton.
8 At this time I'mgoing to -- oh, I'msorry. In
9 the back Karl and Lilla please hold up your hands or
10 wave or sonething. Those are nenbers of our
11 engineering firm Souder & MIller. They try to keep
12 us frombuilding things that fall apart.
13 At this time | will turn the mc over to
14  Jennifer Horton who will introduce the menbers of
15 our staff as well as nake a presentation of sone
16 awards to the staff.
17 MS. HORTON: Good evening. GCkay. |1'd
18 Ilike to introduce our staff, and we're going to do
19 sonething a little different tonight. W are going
20 to be giving service awards. So | would like to
21 introduce our staff as | give service awards out.
22 The first one is Eloy Castillo. He's a Level 2
23 water operator with 17 years' experience. Pete
24 Otiz, he's a Level 2 water operator, Level 1
25 wastewater with 14 years of service. Olando Parra
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1 is our operations nmanager, 14 years' service.
2 Cyndi Shel sea, she is our customer service
3 departnent lead wth 14 years' service. Manny
4  Hernandez is a Level 2 water, Level 1 wastewater
5 wth seven years of service. And Manny is out.
6 W've got a leak or a break up at Radium Springs; so
7 we've got three guys up there.
8 Raul Guzman is our utility service worker with
9 seven years' experience, and he is also in Radi um
10 Springs. Ceorge Castillo is a Level 4 water
11 operator, three years of service, Radium Springs
12 also. Al Chavez is a Level 1 water operator with
13 three years' service. And he is here.
14 Chris Mrrales is a Level 1 water operator,
15 three years' service. Blanca Madrid, Level 1
16 custoner service rep, two years' experience. Ines
17 Herrera, Level 1 custoner service rep, one year of
18 service.
19 Li nda Morina, Level 3 custoner service rep, one
20 year of service. No, she's not in Radium Cone on
21 up. Abenicio Fernandez, project manager, one year
22  of service.
23 And then we have four others who are newy
24  hired. They have less than one year in service, but
25 | do want to recognize themtonight. Jennifer
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1 Calhoun, admnistration department lead. Al of you
2 get to cone up. Don't worry. Edward Sal onon, he's
3 our admnistrative assistant. Joe Martinez,
4  operation support specialist. And Raynond Parsons,
5 Level 4 wastewater, Level 3 water.
6 This is the staff what works hard every day,
7 day in and day out, to make sure bills go out, your
8 water stays running, your wastewater plant runs. So
9 please give thema round of applause. | am grateful
10 for the job they do day in and day out for us. You
11 can sit.
12 And | have one | ast acknow edgnent that we want
13 to give out. W've had a board nenber on our board
14 for years and years, Emma Garcia. She recently has
15 resigned her position with the board, but we are
16 grateful for all these years of service. And her
17 daughter is here tonight to accept the plaque and
18 the card in appreciation for her years of service.
19 Anna, if you'll come up. You cone on up too.
20 Thank you.
21 MR MELTON: 1'd Iike to cover a little
22 bit of the procedures that we'd like to utilize
23 tonight to try to nake things flow snoothly so we
24  can get as accurate a record as possible. As you
25 noticed, we have an individual up here that is
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1 transcribing our neeting. And so this has been the
2 case in the past. W've had some issues with being
3 able to identify who was speaking and things of that
4 nat ure.
5 So what we would like to ask you to do is --
6 and | realize it's going to take a little bit nore
7 time, but we've tried to open up the aisleways and
8 whatnot -- have everyone cone forward to the mc
9 state their nane and whether they're a nenber or
10 not, and then nake their notion, second, or whatnot.
11 Comments, anything of that nature, if we have
12 nore than one individual who wishes to speak, then |
13 would recommend that we line up at the podium and
14 we'll try to get through it that way. We'll try to
15 have a little bit of, hopefully, organization.
16 | would like to note that we're utilizing the
17 facility of Dofia Ana Miutual -- or Dofia Ana
18 Elenentary School. W have to have this room
19 cleared by 10:00 p.m this evening. So we may rest
20 assured that we wll be out of the room by
21 10 o' clock. Basically what I'msaying is we're not
22 going to have a 4:00 a.m neeting.
23 We have two issues to be voted upon tonight,
24  and those two issues will be voted upon utilizing
25 ballots. The way that will happen is that we're
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1 going to ask you when we begin to vote, when we cal
2 for avote, to go to the |adies at the back where
3 you signed in, and you will be asked to sign for
4  your ballots.
5 There have been allegations in the past of one
6 nenbership having nore than one vote. This is one
7 of the neans that we have chosen to limt that.
8 That way if soneone signs for a ballot and sonebody
9 else comes up and wants a ballot, sorry about that.
10  You get one vote, one ballot.
11 Al'so could | please have one volunteer fromthe
12 audience who will wtness when the -- after the
13 Dballots are turned in and they're being counted by
14  our staff will witness that?
15 The gentleman with the hat right in the back,
16 please state your nane.
17 MR. BUTLER  Gscar Vasquez Butler.
18 MR. MELTON: GOscar Vasquez Butler. Thank
19 you, M. Butler.
20 Ckay. The first itemon the agenda is the
21 mnutes of the regular neeting of the nmenbership
22 meeting that was held on April 29, 2014.
23 Madam Executive Director, would you pl ease
24  present those m nutes?
25 M5. HORTON: Sure will. Can | stand up
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1 there?
2 MR. MELTON: Yes, ma'am |'d rather have
3 you standing here than ne.
4 M5. HORTON: (Ckay. So you should all have
5 copies of the mnutes that were handed out tonight
6 to you when you signed in. They're also up here on
7 the screen. | hope you've had a chance to review
8 them
9 | s there anyone that needs additional tinme to
10 review thembefore | take a notion fromthe floor?
11 Ckay. | don't see hands; so | wll take a

12 notion for approval of the m nutes as presented.

13 They are a condensed version.

14 Do | have a first from anyone?

15 M5. TATUM Sandy Tatum Radi um Springs,
16 nmenber. | nove to accept the mnutes as presented
17 for the January -- | mean the April 19, 2014,

18 neeting.

19 MS. HORTON:  April 29?

20 M5. TATUM  Yes.

21 M5. HORTON: (Ckay. Do | have a second?

22 MR. GARCIA: Raynond Garcia. |'ma

23 nmenber, and | second that notion.

24 M5. HORTON: Is there any discussion of

25 the notion?
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1 | see none. So if you will take an ID and go

2 back to where you checked in, the ladies in the back

3 and the gentleman in the back will hand you a

4 ballot. Olando is comng forward. He'll be at the

5 podiumwith a ballot box, and you can deposit your

6 ballots in that ballot box.

7 (Recess for voting.)

8 MS. HORTON: Is there anybody who has not

9 picked up a ballot to cast a vote for the m nutes?
10 Ckay. |t appears that everyone has had the

11 opportunity to get a ballot and cast that ballot.

12 So we're going to have M. Butler, Joe Martinez, and
13 Alfonso Chavez, along with our |egal counsel Lee

14  Peters, go out in the hallway, and tally those

15 votes. And then they will be back in with those,

16 and we will announce the results.

17 (Recess for vote count.)

18 MR. MELTON: Success. My | have your

19 attention, please. The results of the ballot was to
20 approve the mnutes of the April 29, 2014, neeting
21 Dby a vote of 42 for, 1 against, and 1 that was not
22  marked.

23 |'s there any question on the vote? If not, |
24 w |l pass this over to our executive director for --
25 to be entonbed in our archives.
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1 Ckay. Qur next itemon the agenda is the
2 approval of the Open Meetings Act Resol ution
3 2015-01. Now, this is basically nothing nore than
4 an annual requirenent that we establish what -- what
5 establishes or what constitutes, in our opinion,
6 reasonable notice for neetings. And we have to do
7 this annually. So that is a resolution by the board
8 of directors. It's brought to the nenbership for
9 their approval.
10 And | will at this time introduce -- or wll
11 entertain a notion to approve that resol ution.
12 MR ZI MVERMAN:  How about di scussion
13 first?
14 MR. MELTON: How about having a notion on
15 the floor first, sir?
16 MR ZI MMERVMAN.  How about a di scussion?
17 MR. MELTON: You're out of order.
18 MR ZI MMERMAN.  You won't | et anybody
19 tal k?
20 M5. HORTON. Pl ease stand up and cone to
21 the mcrophone. W can't hear you.
22 MR MELTON: |'mawaiting a notion.
23 M. Butler?
24 MR BUTLER M. Chairman, |'ll nmake the
25 notion that we approve.
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1 MR GARCIA: |'m Raynond Garcia. |'ll
2 second that.
3 MR. MELTON. We have a notion to approve
4 and a second.
5 Wul d you cone to the mc, please, M. Hayhoe.
6 MR HAYHCE: 1'll second the notion.
7 MR MELTON. Thank you, sir. | believe
8 M. Garcia did previously. Thank you, though.
9 Any di scussi on now?
10 Pl ease cone to the mc
11 MR ZI MMERMAN:  John Zi nrer man.  That
12 junped out at you. | ama nenber.
13 Did you hear that okay, M. Chairman?
14 MR. MELTON:. Yes, | did.
15 MR ZI MVERMAN. My question is is there
16 any changes fromthe previous Public Meetings Act?
17 MR MELTON. There aren't any.
18 MR ZI MMERMAN:  That's all | wanted to
19 know. Thank you.
20 MR. MELTON. Thank you very nuch, sir.
21 Any further discussion? If not, please take
22 your IDs and pick up your ballots, and then you can
23 deposit themw th the people.
24 (Recess for voting.)
25 MR MELTON. Is there anyone who has not
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1 voted now?
2 | think we're ready to count, gentlenen. \Were
3 is Lee? M. Peters, | think we're ready to count.
4 (Recess for vote counting.)
5 MR. MELTON: Ladies and gentlenen, if |
6 could have your attention, the results of that vote
7 were 41 for, 3 against, and 1 unmarked bal |l ot again.
8 So as a result, the Open Meetings Act Resol ution
9 2015-01 passed by a vote of 41 to 3 with 1
10 abstention.
11 Ckay. Looks like it's time for the reports.
12 First of all, I would Iike to apol ogize to everyone
13 for the tinme that it took to do this by ballot and
14  whatnot. However, in the past we've had sone ngj or
15 issues raised by individuals alluding to
16 irregularities in the balloting.
17 My preference would be to be able to come to a
18 neeting and offer the group an option of a voice
19 vote or a show of hands. However, we cannot by | aw
20 deny anyone their right to a secret ballot. So if
21 we have one objection when this question cones up,
22 then we will in the future cone prepared for
23 balloting like this.
24 So hopefully you can understand where we are
25 coming fromin trying to adm ni ster the neetings.
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1 W're trying our very best to get business taken

2 care of in accordance with the statutes that we have

3 tolive with.

4 | nsofar as the board president's report is

5 concerned, before | get into that, | wuld like to

6 thank a group of folks. Yesterday we had |

7 believe -- what was it? -- seven, eight, six people,

8 seven people, sonething like this, that cane into

9 the office, sat down in the board room wutilized for
10 the nost part their own cell phones, and we worked
11  through physically calling, dialing tel ephone

12  nunbers just at random off of the nenbership |ist,
13 attenpting to generate interest in our neetings. It
14  shows tonight | Dbelieve because we do have a quorum
15 and we've had sone significant issues getting one

16  previously.

17 So | would like to ask everyone to give -- this
18 group of folks, I1'd like to ask themto stand up for
19 wus, and I'd like everyone else to give thema round
20  of appl ause.

21 Dofia Ana Water has undergone an enor nobus

22 transition in the past couple of years. |n point of
23 fact, that transition is not conplete as we speak.
24 It is ongoing, and it will continue to be ongoing

25 probably for quite sone time in the future.
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1 W're not without our problens. W recognize
2 that. W're wlling totry to work on them
3 Qur nmenbership has increased from approxi mately
4 2,700 in early 2013 to over 4,000 today. And that
5 is an unbelievabl e percentage of increase in trying
6 to adm nister and service because we now have wel |
7 over 5,000 connections.
8 I's that not correct?
9 M5. HORTON: Correct.
10 MR MELTON: W' ve had sone di sagreenents.
11 I'msure that we'll have nore in the future.
12 However, | would like to clear a couple of things up
13  because, in traveling throughout the county, |'ve
14  heard nunerous statenents nade and whatnot. And
15 Dbasically it concerns an issue or sone issues that
16 have arisen because of sone differences of opinion
17 and differences of the way we feel things should
18 be -- business should be conduct ed.
19 | have heard reports of, quote, numerous
20 conplaints filed wwth the Attorney CGeneral. In
21 point of fact, to the best of our know edge to
22 determne, there has only been one conplaint filed.
23 That conplaint was filed with reference to an Qpen
24  Meetings Act violation alleged for the 7th of
25 COctober neeting in 2013.
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1 I n m d- Septenber the Attorney Ceneral returned
2 that conplaint without action and decl ared that
3 there had been no violation of the Open Meetings
4 Act. So therefore hopefully we have put the
5 question as to whether or not the -- there was some
6 sort of an irregularity with the 7 October neeting
7 in 2013 at rest.
8 The other one is that numerous conplaints have
9 been filed with New Mexi co Environment Division
10 which is the organization that has governnent
11  oversight of nmutual donestics. In point of fact,
12  six conplaints have been filed. Those conplaints
13 are still open.
14 We forwarded additional information at the
15 request of NMVED | ast week. W are confident that
16 we're going to have a finding in the relatively near
17 future of no issue there. W feel that we, the
18 board, and the staff has operated within the
19 statutes and within the docunents upon which Dofia
20 Ana Mutual is founded and based.
21 As soon as the final report concerning those
22 six conplaints is provided to us, the follow ng
23 month | wll pledge to the nenbership that in your
24  Dbill wll be a newsletter that tells you what the
25 outconme of those complaints was. | firmy believe
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1 in keeping the nenbership informed about what's
2 happening in their association. W have no desire
3 to cover anything up, and we wel cone anyone's i nput.
4 W have board neetings every second Tuesday --
5 second and fourth Tuesday of every nonth, except the
6 nonth of Decenber, nornmally at 9:00 a.m in the
7 board roomat the office in Doia Ana. Every one of
8 our neetings has a section of tine set aside for
9 public input.
10 | f public input generates sonething that
11 requires action by the board or the board considers
12 requires action, it will be placed as an action item
13 on the agenda and acted on by the board.
14 W are extrenely sad to announce the
15 resignation of Emma Garcia. As one of our board
16  nenbers, Emma had been a true and faithful nmenber of
17 this board for many years and contributed an
18 unbel i evabl e anbunt to the Association and to the
19 operation of the board. W know that she's having
20 sone unbelievably serious health issues, and we w sh
21 her a speedy and conpl ete recovery.
22 Wth that having been said, I'"'mgoing to go
23 ahead and turn it over to our executive director,
24 then to our |egal counsel, and then to our
25 engineering staff to give their reports. | believe
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1 our executive director --

2 Are you going to start with the financial

3 report or what?

4 M5. HORTON: | amnot. |'mgoing to start

5 wth departnment reports.

6 MR MELTON: Departnent reports. Ckay.

7  Qur executive director, Jennifer Horton.

8 MS. HORTON: Good evening. |1'mgoing to

9 Dbe discussing various projects that have occurred in
10 2014 and the changes you can | ook forward to in

11 2015. I1'mgoing to start with the custoner service
12 and adm ni stration departnment.

13 One of the big changes that you're going to see
14  occur in 2015 is new software. W were -- the board
15 approved in two thousand -- end of 2013 new billing
16 software and new accounting software. The

17 accounting version of the software went live July 1
18 of 2014, and we've been operating under that since
19 that time frane.

20 The billing departnent will receive their part
21 of the new software starting in July of this year.
22 So with that you're going to see changes to the

23 online portal if you use it. You are also going to
24  see changes to the appearance of your bill and the
25 way it's laid out.
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1 Notices are going to be different. And as tine
2 permts and as we go along and get a little bit
3 closer, you're going to start seeing those notices
4 go out whether it's in your bill, on the web site,
5 in newsletters so that, when we do go live with the
6 newbilling software, you don't just all of a sudden
7 get a newbill and not recognize it because it is
8 very, very different fromwhat you're used to
9 seeing.
10 W are very excited about the changes. W
11 right now use a software that we've been in for 15
12 years. And |like everything, software changes.
13  Technol ogy rapidly changes, and we are hoping that
14 this wll alleviate sonme of the challenges that
15 we've had this last year, particularly wth
16 e-billing.
17 E-billing has been a big challenge. Sone of
18 you may know. Sone of you may have no idea because
19 your e-bill is working perfectly fine. Some people
20 we send out the e-nmails, there's things attached.
21  The next nmonth they get nothing attached. And we
22 see no errors when we see it. It appears to be
23 going out properly. But then we receive the phone
24 calls and e-nails that it's not.
25 So please bear with us as we get to that point
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1 and go through the software changes. | know things
2 have been difficult with e-billing and sone of the
3 other issues with the accounts, and our staff has
4 worked very hard to try to resolve them But please
5 realize, when we go to the new software, you're
6 going to see problens. There's going to be issues.
7 W're going to do sonme parallel billings.
8 But the first 90 days, if you think sonething
9 is off with your bill, contact our staff. They're
10 nore than happy to review your account in detai
11 with you and go through it step by step and nake
12 sure that we haven't nmade a mstake. And if we
13 have, we're happy to fix them And we're going to
14  make them So just please be patient wth our
15 staff. They do try very, very hard.
16 The next thing | want to talk about is
17 wastewater billing. For the ones of you that are on
18 wastewater, there's kind of been a change this year
19 conpared to last year's wastewater billing. And
20 that had to do with the time frane in which we
21 closed on Picacho HIls.
22 But this year we started billing from
23 md-Novenber to md-February. W take that
24  three-nonth average and take 90 percent of that, and
25 that is what your wastewater is based upon. And
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1 that is our standard practice going forward. So you
2 can count on that and rely on that that's howit's
3 going to be calculated every single year.
4 One of the other big changes that's happening
5 in custoner service and admn and all of them across
6 the board -- but it's being pronoted primarily by
7 our admnistration departnment -- is enpl oyee
8 recognition and training. One of our goals this
9 last year was to inprove our custoner service.
10 W heard |ots of conplaints, |ots of concerns
11  about the level of service our nenbers were
12 receiving, and that's never a conplaint or a concern
13 we want to hear. But it was a legitimte conplaint
14  that we addressed.
15 We put our staff through sone training, and
16 they're going to continue to go through training.
17  Qur custoner service and adm nistration departnent
18 is going through custoner service training, howto
19 deal and custoners, proper tel ephone etiquette.
20 There's going to be sone proper witing as far as
21 responding to e-mails and things |ike that.
22 Qur projects and operations departnent is going
23 to go through safety training. These two
24  departnents work around heavy equi pnment. They work
25 around cars, nmoving vehicles. [It's inportant that
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1 our staff stays safe and that the public is safe as
2 well.
3 Then as a whole, our staff is going through
4 diversity training, the bullying in the workpl ace,
5 things like that. W just have felt that providing
6 customer service not only externally but also
7 internally to each other is a very inportant dynamc
8 to our organization and to any organi zation. And
9 our staff is working very hard, and they are doing a
10 very good job taking the things that they're
11 learning in their trainings and applying themto
12 each other and to all of you.
13 So | hope that if you are some of the ones who
14  have had issues with our staff as far as custoner
15 service, that you're starting to see sone changes.
16 We've heard sone very good feedback, and so it
17 appears to be a good thing. |If there's ever issues,
18 don't hesitate to tell us. W make m stakes, and
19 we're happy to fix it and nove forward fromthat.
20 Sonme of the other things that we're going to do
21 is enployee recognition. W're very proud of our
22 staff. They work very hard, and they do a very good
23 job day in and day out. And you saw one of those
24 things tonight with the service recognition awards.
25 And this is going to be an ongoing thing. They're
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1 going to get recognized for their years of service
2 Wth us because longevity is what we want to
3 pronote, and we want to keep our staff.
4 We don't want to train themand get their
5 certifications up and then just see themrun off to
6 another utility district.
7 One of the other things that we're going to be
8 doing is enployee of the nonth. And we started
9 that. So we selected one in January, and we
10 selected one in February. Qur January enpl oyee of
11 the nonth was Chris Mrales fromthe operations
12  departnment, and George Castillo was our February
13 enployee of the nonth. And he was also fromthe
14  operations departnent.
15 They are sel ected by our managenent staff. So
16 every nonth the four nmanagers and | get together,
17 and we go through a set of criteria, and we eval uate
18 who of our staff nmet that. And then we all come to
19 an agreenent on who that enployee should be. And at
20 the end of the year, there will be an overal
21 enmployee that is going to be selected for enployee
22 of the year.
23 The other thing we're going to pronote is what
24 we're going to call the award of excellence. And
25 that is those enpl oyees who were here every day
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1 during the year that weren't sick every other week
2 and weren't out all the tinme. Vacation, yes. W
3 encourage our staff to take vacation, but we want to
4  see our staff be here and want to cone to work and
5 have a good attitude and be here consistently.
6 And so those are sone of the things that we are
7 changing in-house with our staff. | think it's
8 inportant that all of you realize the changes that
9 we're naking, and | hope that you notice different
10 attitudes with our staff as well.
11 |'mgoing to go into sone of our projects and
12 operations. |'magoing to touch briefly on our
13 projects. Qur engineers are going to give you nore
14 of a detailed report on those projects.
15 One of the things that we're probably nost
16  happy about in adm nistration and custoner service
17 is the drive-through. Sone of you have used it,
18 hopefully. W had a |ot of good feedback about our
19 office renodel. W opened up our |obby. That was
20 one of the things wth custoner service we wanted to
21 pronote, was a nore open environnment, not the gl ass
22 wndows, and just a nore friendly, inviting
23 atnosphere in our office.
24 And peopl e seem happy about that, and they seem
25  happy about the drive-through. They don't have to
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1 get out just to drop off the bill. They drive
2 through, drop it off in the window, and drive on.
3 W've had a ot of custoners that have really used
4 that, and we've had really good, positive feedback
5 about that.
6 Qur shop building up in Picacho HIlls. W are
7 in the process of building a 3,000-square-foot
8 building in Picacho H|Ils near the wastewater
9 treatnent plant. |It's going to house a backhoe.
10 It's going to house pipe, fittings, things |like that
11 so that, when you do have a break up there, our
12 staff can respond in a nore tinely manner.
13 Right nowif there's a break in Picacho H s,
14  then they have to cone down, |oad a backhoe on a
15 trailer, drive it up to Picacho, |oad whatever else
16 they're going to need -- pipe, fittings -- get up
17 there, dig everything up, fix it, and hope they
18 brought everything, or they've got to drive all the
19 way back to Dofia Ana and drive all the way back to
20  Picacho HIIs.
21 That takes time, and that's nore time that you
22 are without water or you are wi thout pressure. So
23 this is going to allow themto stock the necessary
24 parts to respond in a nmuch nore tinely manner, and
25 it's going to be a lot nore efficient.
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1 One of the other changes that occurred was new
2 nmeters. W started in Dofia Ana. W replaced 3,000
3 meters in Dofia Ana, noved on into Picacho HIls
4 after we closed and replaced all of the neters in
5 Picacho Hills. Then we went on to our small system
6 Fairview, and then on up to Radi um Springs.
7 And at this point, mnus a few |large neters in
8 Radium Springs, that project is conplete. So we can
9 nowread all 5,400 neters in two days' tinme, and it
10 was taking us about 200 man-hours a nonth to read
11 all 5,400 neters because we were sending out three
12 staff at a tinme reading eight hours a day nmultiple
13 days, and it was taking as long as ten days a nonth
14 to get those neters read.
15 So now it's one person. They drive the system
16 in basically a day and a half, and all the neters
17 are read. Not only has that freed up our staff to
18 do nore preventative maintenance in the system but
19 it also allows for nore accurate readi ngs because
20 you don't have human error in there. You don't have
21  soneone punching in nunbers, witing down nunbers.
22 |t automatically picks these up through a conputer
23 radio device, and they're downl oaded directly into
24  our billing software.
25 So we are quite excited. | know our operations
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1 staff is happy to have that and adm n as well

2 because it's made neter reading go nmuch snoot her.

3 The other -- one of the other big projects

4 going on is valve and fire hydrant maintenance.

5 W're out locating all of our valves in our new

6 system locating the fire hydrants, painting,

7 exercising, making sure that the hydrants open. The

8 | ast thing we want is for there to be a fire, the

9 fire trucks pull up, and they can't open a fire

10  hydrant because it's frozen or it's stuck.

11 We found three or four, | believe, that have

12  been unable to be opened, and so the staff are in

13 the process of replacing those. And so we wll work
14  our way through the system and get them eventually
15 all the way conplete. And we will know that all of
16  our hydrants work, and we will find all of our

17 valves and know what works and what doesn't work.

18 W spend a lot of tine in Radi um Springs

19 replacing valves. | can't tell you the nunber of

20 valves that, once we got out there, you go to turn
21 them and they break. They don't break in the open
22 position. They broke in the closed position. And
23 no one is ever happy about that. So they are, over
24  tine, replacing all of those.

25 Eventual |y we hope to re-pipe nost of the
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1 systemin Radium but that takes time and that takes
2 nmoney. So we wll eventually get there.
3 The last item| have for projects is the
4 wastewater transfer. This has been a | ong-di scussed
5 item The Village of Dofia Ana currently has a
6 wastewater collection system and that is currently
7 owned by Dofia Ana County. For many, many years Dofa
8 Ana Mutual ran that system and it had al ways been
9 the hope and the plan that that system woul d
10 transfer to a nutual domestic, and we are finally at
11 that point.
12 The board of conm ssion and the board of
13 directors for Dofia Ana Mutual, both parties have
14  agreed to the transfer. W are all working on our
15 respective approvals at this point. The Association
16 is working on obtaining the approval fromthe USDA
17 The County i s working on approving -- getting
18 the approvals of the Environment Departnment and the
19 Board of Finance of the state. Once those -- al
20 three of those approval s have happened, then we wl|
21 nove on to closing, and we wll be the rightful
22 owners of the collection systemthere in Dofia Ana.
23 | know that brings probably a | ot of questions
24  based on past history with us and wastewater. Wile
25 wastewater is a big deal for us and something that
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1 we are noving towards, we do want to see wastewater

2 grow. W want to see failing septic and sesspools

3 get off line and get onto a sewer system

4 | will say our plan is not to build a sewer

5 plant in the north valley that many of you have

6 heard of. W are in the process of working with the

7 Cty of Las Cruces to take our wastewater east of

8 theriver, the RRo Gande, and treating it on a

9 permanent basis. And so the City will treat it, but
10 we will own the collection systemand do the billing
11 and the operations of the system

12 We think that's a good partnership. They have
13 a huge plant that has capacity, and they're willing
14 to take it. And we think that's a wn-wn for

15 everyone. That gives the custoners the sewer system
16 they want, and that doesn't put the financial burden
17 on the Association to own and operate a | arge sewer
18 plant.

19 Wth that, that ends ny departnment report. |

200 will stand for questions on those. |If there are no
21 questions, | will nove on into the financial report.
22 No questions? Ww, | got off | ucky.

23 Ckay. The financial report. | want to first
24  start with our current budget. This is our current
25 operating budget for this fiscal year. You will see
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1 at the beginning, at the very top, all of our
2 revenue categories.
3 The first colum is the GL account. The second
4 colum is what's budgeted for this year. The third
5 colum is the actual spent as of February 28, end of
6 the nonth.
7 So you wll see a large projection for revenue,
8 11.6 mllion. That includes 7.5 mllion of state
9 and federal noney -- grant noney to be spent. W
10 are well behind where we had hoped to be this year.
11  Money noves slowin this state. Trying to get noney
12 closed in projects online, that takes sone tine, and
13 we've run into sone challenges. So that's fairly
14 sl ow.
15 We are behind on water and wastewater sales,
16 but we're getting ready to hit the warmnonths. And
17 so we see a big increase starting about April wth
18 water sales. And so that starts to kind of pick up
19 and catch up at that point. Right now we're sitting
20 at 3.7 mllion total for all funds on revenue.
21 W'l |l nove on to expenses. You wll see our
22 line itens, that we've done quite well keeping our
23  expenses down. Several years ago, two and a hal f
24 years ago | believe, we inplenented a policy -- the
25 board of directors did -- requiring that everything
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1 that's purchased has three price quotes. And that
2 is to make sure that our staff is doing the very
3 best they can to spend noney wisely and to nake sure
4 that we are working really hard with the noney that
5 we bring in fromwater sales and wastewater sales.
6 And | think that's a good reflection in our budget.
7 W are well under where we need to be.
8 Again, a big portion of that expense does fit
9 inthe third-to-last line item grant expense, of
10 7. 5.
11 The next big itemon ours is salary, personnel
12 expense. That includes benefits, salaries, taxes,
13 things like that. W sit at -- about 35 percent of
14  our operating budget sits in personnel expenses.
15 And for a service industry, that's good. Wth
16 service industries, you nay see as high as
17 50 percent of their budget sitting in personnel.
18 And so I'mpretty pleased with where we sit.
19 We of fer good benefits for our staff, and |
20 think our staff is paid well for what we do. And |
21 think it's fair to the menbership, and | think it's
22 fair to the staff. So we do our best to try to nmake
23 sure that we spend your noney wisely and that we're
24  accountable for that.
25 Prof essi onal services, debt paynents, those are
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1 alsolarge line itens on our budget. Professional

2 services includes engineering, |egal services, our

3 SCADA system things like that. Debt paynents

4  obviously speaks for itself. That's our principal

5 and interest paynent on our debt that we have. A

6 big majority of that debt right nowsits with the

7  purchase of Picacho Hlls and the upgrades that are

8 planned for Picacho Hlls.

9 Capital purchases was rather large this year,
10 the second-to-last line item because the majority
11 of that went towards the office renodel and the
12  drive-through w ndow.

13 So with that | wll leave the financial report
14 at that, and I'Il open it for questions. Are there
15 any questions that | can answer about the financials
16 for the Association?

17 Ckay. Then I will nove on to our current

18 funding. Oh, the 2014 audit. [1'll touch on that

19 briefly. That has not been finalized. Until that's
20 finalized, by state law we are not allowed to

21 discuss it in any open neeting. So once it becones
22 available, you can find that on the state auditor's
23 web site.

24 It is up here. You can just search Dofia Ana

25 Mutual in the search bar, and it will bring up al
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1 of our prior year audits plus the new one once it's
2 been released by the state auditor.
3 Ckay. Next is our current funding. This is
4 our state and federal funding. On the left you will
5 see the state funding. This is everything we
6 currently have avail abl e.
7 W have a grant | oan conbination from Water
8 Trust Board, WIB 271. We currently have 2.9 mllion
9 remaining. That noney was originally allocated for
10 the surface water transm ssion line that would run
11  between the Dofia Ana system and the Radi um Spri ngs
12 system That has been conpleted, and that is the
13 funding that is remaining fromthat.
14 W have currently submtted a change of scope
15 to the Water Trust Board asking that that noney be
16 reallocated to Picacho Hlls to help pay for the new
17 tanks that are going to be installed there.
18 The second line itemis the RIP 2014-01. And
19 that has remaining 1.7 mllion. That is also
20 Picacho Hlls funding, and that is allocated towards
21 the wastewater plant upgrade.
22 The plan in Picacho H Ils has many, many
23 challenges and an admnistrative order against it
24  Dbecause it does not currently neet state standards
25 or requirenents for the discharge that's com ng out
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1 of there for the use of the reclained water. So we
2 are waiting on the Environnent Departnent to respond
3 back to our prelimnary engineering report, and we
4 hope to go to final design and then on to
5 construction for that plant.
6 The final two, PG 3033 and PG 3034, are both
7 grants, and those are paying for the prelimnary
8 engineering reports and the environnent al
9 assessnents that are being done in Picacho Hlls so
10 that we can spend the noney that is allocated.
11 Federal funding, Drinking Water 2868, we have
12 remaining $1.1 mllion, and that is -- that [oan has
13  Dbeen used for the nmeter upgrades, and it's al so
14 going to be used for Phase 2 of SCADA
15 SCADA i s our supervisory control and data
16 acquisition. It is basically the telenetry
17  equipnent that nonitors and turns on and off our
18 wells and tanks and nmakes the systemtalk to itself
19 and work without us having to go out and literally
20 flip swtches.
21 | don't expect that we are going to use all of
22 that. Anything that is left, again we've put in a
23 change of scope and asked that it be reallocated to
24  Picacho Hlls for the infrastructure issues that are
25 occurring in Picacho.
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The second is USDA. Once we finish that noney,
which we will not spend it all, with the neter
project in Radium Springs, we will revert that back

to the feds, and they will reallocate it to another

the state does. Fortunately our neter project
didn't conme in as high as we expected in Radi um

1

2

3

4

5 entity. They don't allow for change of scope |ike
6

7

8 Springs, and so we've got a decent anobunt of excess
9

funds left.
10 EPA, 120,500, that is a wastewater grant. That
11 is not aloan. And that is for the Headworks

12 Project in Picacho Hills at the wastewater plant.
13 Pendi ng funding. W currently have three

14  awards that have been awarded. W just have not

15 closed on them The first one is Col onias

16 Infrastructure 3177 in the amount of 188,000. That
17 is for the design in Fairview Estates.

18 Fairview Estates is a small 54-connection

19 systemthat was acquired in Decenber of 2013, and it
20 needs all newpiping init. [It's got very

21  smal |l -diameter pipe, not even standard PVC water

22 lines, and issues wth their wells. So we're going
23 totiein Fairviewto our Dofla Ana system and that
24 is going to pay for the design of that.

25 The second one, CIF 3184, again that is
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1 Colonias funding, 100,000. That is the design for
2 Radi um Springs. W are getting ready to start our
3 first round of upgrades to Radi um Springs on the
4 water lines. They have 2-, 4-, and 6-inch water
5 lines. Qur planis to get rid of all 2- and 4-inch
6 water lines to install 6- or 8-inch water lines to
7 provide fire protection in all areas.
8 The third one on the left is Drinking
9 \Water 3227, 2.75 mllion. That is for the water
10 line at Fairview and the water tanks at Picacho
11 Hills.
12 And that is all | have for nmy report. Are
13 there any questions about financials, projects,
14 anything |'ve addressed toni ght or any other
15 questions you have for me? |'d be happy to answer.
16 Ckay. Thank you very nuch.
17 MR, MELTON: Next we'll ask Lilla Reid or
18 Karl -- 1 don't know which one is going to give the
19 report -- to step up here with their engineering
20 report, please.
21 M5. REID: Al right. Is it still on?
22  Yep, it's on. Al right. |It's great to be here.
23 You can tell | don't use a mc very often, can't
24  you? Just kind of started.
25 All right. So we're going to go through sone
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1 of the projects. Jennifer did a great job
2 explaining a lot of the projects. So | get to just
3 skip over them So we'll go ahead and just dive
4 right in.
5 One of the great things about the planning
6 docunents that we have up here is that this is
7 always the first stage to getting into any project.
8 You have to get the planning docunent done so we can
9 secure funding. So in this case, you actually had
10 eight planning docunents conpleted in 2014. So that
11 is actually one of those itens that hel ps secure
12 sone of that funding that's pending on there as
13 well.
14 So the second one up there, the District 5
15 Wastewater Prelimnary Engineer Report, is actually
16 at the funding agency or actually at the review
17 agency, New Mexico Environnent Departnent,
18 Goundwater Quality Bureau. As soon as they get
19 coments back, then we're hoping to pursue the
20 design of inproving the wastewater treatnent plant
21  up there.
22 So we'll go on to sone of the design projects
23 that we have. The District 5 Building is in
24  progress, District 5 water inprovenent, the Fairview
25 water inprovenent, and the water SCADA Phase 2. So
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1 we have sone photos of the District 5 -- | guess not

2 quite photos.

3 This is the northside view and a westside view.

4  The great news about that is we'll actually start

5 construction on that on Monday. W have all of the

6 permts in place to get that project started. So

7 you may start to see sonme construction equi pment out

8 on site.

9 And the next project that we have -- | actually
10 get probably nore questions on this project than any
11 others because a | ot of people actually see this
12 tank up there, and nobody is sure if it's going to,
13  you know, even hold water. So this one is actually
14  up in Picacho, and the idea here is to replace the
15 tank conpletely. It has been repaired nultiple
16 times, and all repairs have failed at this point.

17 The tank -- we actually did have a diver cone

18 out there, and the tank has been inspected. And at

19 this point it's going to be cheaper to denolish it

20 and get rid of it than it is to try to repair it.

21 So this right here -- what needs to be done out

22 there is to be able to provide a two-day capacity,

23 and this tank is unable to do that as well.

24 So we have sone nore pictures of what's going

25 to be happening in District 5. So this right here
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1 is on Anthem And so on Anthemwe're going to be
2 putting sonme 8- and 10-inch water lines to connect
3 to the existing water line there.
4 And the next photo is probably Barcel ona Ri dge,
5 and this is going to tie in that well that you see
6 right when you get into the subdivision. And this
7 well is actually a really high producer, and so
8 we're excited to get this one onto the system
9 And then the next one -- actually, these two
10 locations, there's going to be well houses.
11 Currently there's not well houses on the one that
12 we're going to connect as well as the one north of
13 Barcelona, | think Well No. 7 there. And so we're
14 going to actually put these in, houses, and all the
15 proper equi pment for them
16 And then the next one will actually show us
17 going up to the newtank site. And the new tank
18 site is going to have two tanks, both of them
19 900,000 gallons. W try to incorporate two tanks
20  when we can. In case sonething goes down, you know,
21 we have a second tank there. |If we have to go in
22 and recoat, we always have that capability w thout
23 |l eaving anybody wthout water. So it does include
24  water line, fill line, and distribution |ine com ng
25 down fromthe hill.
www.huseby.com Huseby, Inc. Regional Centers 800-333-2082

Charlotte ~ Atlanta ~ Washington, DC ~ New York ~ Houston ~ San Francisco

hitp:/wvw.yeslaw.net/help


http://www.huseby.com

DONA ANA MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION

Annual Member ship Meeting on 03/31/2015 Page 42
1 And so then this is the water system
2 inmprovenent for District 5 those segnents.
3 MR, BESS: |'m Dave Bess. What does
4 900,000 gallons represent in average days of use?
5 MS5. REID: In this case, what we're
6 actually doing is 1.8 mllion gallons total, and
7 that wll give you two days' worth of storage on a
8 20-year projection. So it gives you nore than what
9 you need today, and it also provides for two hours
10 of fire flow So at -- so then at this point,
11 hopefully we should have some good storage for the
12 District 5 area.
13 MR BESS:. Thank you.
14 MS. REID: Absolutely. By the way, |I'm
15 Lilla Reid of Souder, MIller & Associates. Karl is
16 in the back. So if you happen to hear him say
17 sonmething, it's just because he's trying to inprove
18 what we're tal king about up here.
19 What el se have we got on there next? | think
20 we have the Fairview project. Jennifer tal ked about
21 this alittle bit. So the views down there is the
22 little area. There's Northview, Southview,
23 Eastview, Westview, Desert View So that's the
24  subdivision there on the south.
25 As she said, it needs a |ot of inprovenents.
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1 It is very small-dianeter lines. W're going to
2 come inwth 6-inch line. There's going to be fire
3 flow There's going to be fire hydrants. And this
4 is going to connect to the southern part of the
5 current District 4. And so this includes going over
6 the river.
7 So we're going to go over the Picacho Bridge
8 whichis fun. It's been a lot of fun getting al
9 the permts associated with NVMDOT and | BWCH acr oss
10 the river.
11 And then it actually shows a line going up to
12 tap into Picacho Miutual Donestic. That's actually
13 an alternative and not necessarily sonething that
14  will be built in the first phase. But there wll
15 actually be a stub out so that -- being a good
16 neighbor and allow ng for water support between the
17 two mutual donestics. And so that's 6-, 8-, 12-inch
18 Ilines in that area. The total project is about 3.4
19 mles of water I|ines.
20 So the next one we actually have is design and
21 construction projects that were conpleted in 2014.
22 The first one is Dofia Ana Road/ Dofa Ana School Road,
23 the office renodel, then a little sewer line
24  relocation, and then a nmeter replacenent project.
25 So the first one, Dofia Ana Road/ Dofia Ana School
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1 Road, was really good. It was a nice, snooth
2 project. It got done on tine. It got done on
3 budget. Operations doesn't always think it's a
4 snmooth project, but in engineering when we get those
5 things, that actually nakes it a better project.
6 So there's a couple of construction photos on
7 this one. This total project was 2.4 mles, and
8 there was 10-inch, 8-inch, and 6-inch. And Col oni as
9 funding and Water Trust Board both were used for
10 that project.
11 The next project was the office renodel, and
12 Jennifer told you about it. And I think you may
13  have nmaybe been to the office to see it. Opening up
14  the | obby, a couple of additional offices, the
15 drive-through w ndow, expanded conference room which
16  hopefully the board and public Iike that.
17 New tile. | don't know if you guys knew, but
18 when you first walked in, there was tile that was
19 really slippery. And so if it was raining
20 outside -- we don't get rain alot. But if it was
21 wet outside, it would be slippery when you cane in
22 the door. And then sone new car pet.
23 So this little sewer |line project was
24  interesting because there was one customer on it.
25 But there happened to be -- | didn't actually -- |
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1 don't have a good photo of the wall. But the wall
2 is probably about 10-foot tall there, and the
3 wastewater line that needed to be replaced was
4 underneath it. And so it was actually unsafe for us
5 to get a contractor in there to dig underneath that
6 wall without tearing down the wall.
7 In this case we ended up relocating that water
8 Iline -- that sewer line outside of the wall and
9 running it down, penetrating the manhole in the
10 bottom and putting out some new clean-outs. |t was
11 a small project but did take sonme coordination. So
12 it was about 200 linear feet of sewer l|ine.
13 And the next project that we have was the neter
14 replacement. And | think staff and engi neering was
15 excited to actually finish this project. It was a
16 nulti-year project. So I'mreally happy that the
17 benefits are working out for Dofia Ana Mutual because
18 it was a surprisingly difficult project.
19 It had multiple challenges, but everything is
20  working great now. | nean there was over
21 3,000 neters relaced. It was 3,300-and-sone neters.
22 So it was a big project and multiple funding sources
23 for it.
24 The next ones we're going to tal k about were
25 designs conpleted and construction projects in
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1 progress. So there's one project that kind of
2 incorporated District 3, 2, 4. So there were
3 actually nultiple areas. And then the District 5
4  Headworks.
5 And so on this one, one of the areas was up on
6 Lujan H Il Road and Dofia Ana Road, and this one
7 conpl eted what was considered the Surface Water
8 Transmssion Project. That was the original nanme of
9 it. But it definitely connected the -- probably
10 District 1, the northern part of the District 1, up
11 to what is the Radium Springs area. So this
12 actually finished that and includes actually a
13 really nice loop on the northern part of what was
14  the Dofia Ana system
15 So Myl es Road, this was also a conpletion of a
16 project. But this actually does a lot for the
17 Legends West area. And it included inproving flows
18 through that area. So there was a water |ine that
19 was between -- that was through the onion fields.
20 And so we rerouted that to cone down al ong the
21  roads.
22 And then there's a little portion that is on
23 Elks Drive. And when they were doing the
24  intersection, this is -- it doesn't actually show
25 the Engler underpass, but actually we had put casing
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1 in there when they were doing the underpass so that
2 we didn't have to cone in and ness up the pavenent
3 again. So there was casing that we tied into on
4 each side of that, and then we got to |ay the rest
5 of the water line in the nedian and then connect by
6 the Hatfield-Brewster Station, if anybody is aware
7 of that, off of Hatfield.
8 And then the District 5 Headworks Project, |
9 don't know if anybody has ever seen the headworks
10 out there, but | recommend you bypass it and wait
11 till we actually get this done. It does need
12 inprovenent. So what we're trying to do now is get
13 out there and get this installed prior to any of the
14  other benefits. This is going to help keep any rags
15 or any other trash that actually gets into the
16 wastewater treatnent plant and hopefully inprove.
17 So we actually have federal funding for this
18 one too, and that's one of our holdups right now, is
19 waiting for EPAto finish their review and all ow us
20 to award the project to the | ow bidder.
21 The 2015 projects. W would like to get ready
22 to start the design project for District 5
23 wastewater inprovenents. W have to get the
24  planni ng docunent approved first. As soon as we get
25 that done, we can actually start these designs.
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1 And then the design and construction project,
2 District 5 Building, we're going to start
3 construction Mnday. So that's great news.
4 The District 5 water inprovenents and the
5 Fairview water systeminprovenents, they're actually
6 both waiting for sone funding to get closed on the
7 pending list.
8 And then District 1 Radium Springs, that was
9 also a Colonias fund that we're waiting on. And
10 this is only the first phase of inprovenent up at
11 Radium Springs. There's also sonme small |ines we
12 really would like to renove. But what we're trying
13 to do nowis get the critical areas and add sone
14 additional fire hydrants up there.
15 Construction projects. W've already kind of
16 touched on sonme of the projects in different phases.
17 | really enjoy working for Dofia Ana Mutual and
18 hope to continue doing it for years. And | thank
19 the board and the staff. |It's always great working
200 with them |If you guys have any questions on the
21 projects, | can take those at this tine.
22 Yes, ma' anf
23 MS. RICHARDSON: My nane is Susan
24  Richardson, and |'ma nmenber. And | was just
25 wondering with the wastewater. This devel opnent
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1 back here, the Mrasol developnent, we're all on
2 septic tanks.
3 So when do you think we would -- the tineline
4 with all the other projects, when do you think you
5 would be ready to convert us over to the wastewater
6 project?
7 M5. REID. Is Mrasol in any of the --
8 M5. HORTON: No. They're up on the
9 escarpnent. That's a gravity system
10 M5. REID: Okay. The interesting thing
11 about wastewater is it's hard to get noney for
12 wastewater projects. That's what we've found has
13 Dbeen very difficult. So we have actually had
14  applications in for three years in a row for
15 Colonias funding for wastewater to start doing
16 collections to inprove hopefully your quality of
17 life, and we haven't been able to get wastewater
18 funding. W' ve been getting water funding.
19 So the applications are out there, and there's
20 a nunber of water |ocations to get water funding but
21 not as many for wastewater. So we're still trying
22 to inprove collections out there. But at this
23 point, nultiple years before we probably even have
24  design noney, unfortunately.
25 MS. RICHARDSON: (Ckay. Thanks.
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1 M5. REID: Yes, sir?
2 MR BUTLER | want to address that
3 because I'mon the Colonias Infrastructure Board.
4 |'m Gscar Vasquez Butler. ['ma nmenber. ['mon the
5 Colonias Infrastructure Board, and our priorities
6 have been water because we have priorities for
7 water, wastewater, flood and drainage roads. So we
8 want to get all the water lines in. | know we're
9 very concerned with the flushing of systens and the
10 loss of water because of fl ushing.
11 But what you didn't address here was the
12 looping of lines. One of the big things with us is
13 that we want to put the water pipes in the ground,
14  and we want to loop themso that we don't waste
15 water with flushing it. And then soon after we'll
16 start prioritizing the wastewater.
17 So we're going by the priorities that were
18 established by the legislature. So as soon as we
19 get through -- and we're addressing these
20 water/wastewater needs in different counties, eleven
21 counties to be exact. So in each county there are
22 different phases of water and wastewater. So that's
23 why wastewater noney is difficult to get.
24 MS. REID: Absolutely. And Col onias has
25 provided a lot of funding for Dofla Ana Miutual in the
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1 past. The Dofla Ana Road/ Doiia Ana School Road
2 project, the Fairview project, those are al
3 Colonias funding. So Col onias has been very, very
4 good to Dofia Ana Mut ual
5 And the interesting thing too is Dofia Ana
6 Mitual is a pretty solid system So to show
7 emergency in those funding applications is harder to
8 do. And there are a |ot of water systens out there
9 that need a lot of help. So I'msure when they're
10 review ng those applications --
11 All right. Dd you have a question? Yes, sir?
12 MR WLES: M nane is John Wles. I'ma
13 nmenber. |'ve been out of the |loop for the neetings
14 for a few years.
15 What happened to all the hundreds of mllions
16 of dollars in funds that we al so had approved for
17 the Souder M|l er vacuum sucker, waste-treatnent
18 facility?
19 M5. REID. W did. W had nultiple
20  hundred thousands, and sone of that actually was
21 either transferred over to water based on what was
22 needed, and there is a design out there for the
23 southeast collection area. And that is one of the
24 areas we keep trying to get funding for
25 construction.
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1 But the design is -- doesn't do you nuch good.
2 |t doesn't help you for your vacuum So there is
3 actually a design out there to do exactly that, and
4 it isthe area that's closest to the city of Las
5 Cruces at this point. And we would start building
6 in that direction. W call it the Southeast
7 Collection Area, but it is at the -- it is adjacent
8 tothe city of Las Cruces border there on the north
9 side of themand the south side.
10 MR WLES: Wat's the general routing of
11 the pipe, the wastewater pipe that's going between
12 Dofla Ana and the Las Cruces water treatnent plant?
13 What's the general routing of that? Do we know?
14 M5. REID: Yes. There is actually a
15 planning docunent out there that shows all the
16 collections for district -- part of District 1 al
17 the way through District 4. So there is a routing
18 as to where the mains would go, where the collection
19 lines would go based on where the majority of the
20  hones are.
21 MR WLES: Ckay.
22 MS. REID: Anything el se?
23 Thank you very much. Appreciate your tine.
24 MR. MELTON: Thank you very much. W will
25 now open the floor for any public input.
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1 M5. HORTON: No. W have a report from

2 Lee Peters.

3 MR MELTON: Oh, I'msorry. | forgot.

4 Sorry, M. Peters. | forgot Lee.

5 MR PETERS. How could he forget the

6 |awer?

7 MR MELTON. Easily.

8 MR PETERS: Wy is the |lawer sitting up

9 here with the board? Your association is a

10 governnental entity. |It's a subdivision of the

11 State of New Mexico; so it has to follow all of the
12 laws that the State governnment and the other

13 governnental entities like the Gty and the

14  County -- it has to follow the Open Meetings Act.
15 That's why we have a resol ution.

16 So a lot of stuff has to go through I egal

17 review and approval. And that's why the |awer is
18 sitting up here with the board, | guess.

19 Anyway, |'m supposed to report on litigation.
200 We were litigation free for a nunber of years after
21 a rough early part of the 2000s. But we had three
22 cases filed in 2013 that are still going on.

23 Dofia Ana versus the Westnorel ands. W bought
24  some water rights in 2002. The people sold them
25 again to sonebody else in 2012. W didn't |ike
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1 that; so we filed a suit. W tried the case | ast
2 Novenber. W have not received a decision fromthe
3 judge yet. W hope to get that fairly soon.
4 Moongat e Water Conpany sued Dofia Ana Mutual in
5 2013 al so over water rights. W're fighting over
6 the sanme water rights. They say they're Mongate's,
7 and we said we bought themand they're ours. W've
8 tried to get the case dism ssed on | egal and
9 technical grounds. W haven't been successful yet.
10 But ultimately we hope to do that. This case wll
11 be tried in Decenber before the water judge here in
12 Las Cruces.
13 The third case is -- we had to sue sone people
14  named Zepeda in the Fairview area the day we took
15 over the systemin Decenber of 2013. W were
16 refused access to one of our two wells that supply
17 that area. So we had to go in and enforce our
18 easenent rights that we had acquired fromthe prior
19 owner of the system And guess what? They're also
20 challenging our water rights.
21 You get water rights, and then everyone el se
22 wants them Isn't that the fate of the Wst? You
23  know, whiskey is for drinking, and water is for
24  fighting. That case will go to trial before the
25 water judge on the 1st of May. So we have a busy
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1 schedule this year.
2 W're also in the process of getting the water
3 rights of the Association adjudicated. W have our
4 main water rights here in the Dofia Ana area that
5 were acquired in the '70s, and we are still
6 perfecting those water rights. W' ve acquired water
7 rights to the east, and we've acquired the water
8 rights associated with the Fort Selden system water
9 rights associated with Picacho HIIs"' prior owner
10 that we now own, and the water rights in the
11  Fairview system
12 So we have water rights scattered through the
13 system which, as has been explained by the president
14  and executive director, has grown substantially in
15 the last couple of years. So we're trying to get
16 those adjudicated so those water rights are solid
17 and stop these other people from suing us over our
18 water rights.
19 Thank you. |f you have any questions, | guess
20 | could address them Thanks.
21 MR MELTON:. Ckay. | now have egg on ny
22 face. Thank you, Lee. W appreciate your update.
23 Are there any questions thus far? |If not, is
24  there anything that the nenbership would like to
25 bring to the board? Public coment?
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1 MR, HOKKANEN: |'m Jack Hokkanen, and |'m
2 a nmenber.
3 MR MELTON: Yes, sir. Wuld you step
4  over here to the podi unf
5 MR, HOKKANEN: Jack Hokkanen, menber.
6 What's the status and update on the custoner
7 service training Sue Padilla was providing al ong
8 wth the focus groups that she organi zed or started?
9 | haven't heard any concl usions, any updates.
10 MR. MELTON: You want to field that, or do
11  you want ne to?
12 M5. HORTON: We hired Sue Padilla to cone
13 in and do focus groups and public outreach up in
14  Picacho Hlls. However, since then Sue has taken a
15 job at Burn Construction which is a direct conflict
16 for us because they are contractors that bid on nmany
17 of our jobs and currently work for us. And since
18 she is nowinvolved in their financial aspect, we
19 have cut ties with Sue, unfortunately, because of
20  her new invol venent.
21 Does that answer that question?
22 MR HOKKANEN: So everything is just
23  dropped?
24 MS. HORTON: Unfortunately, yes, because
25 of Sue's new invol venent.
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1 MR, HOKKANEN: You're not bringing anyone

2 else on board?

3 M5. HORTON: At this point, no. A house

4 bill that had been introduced up in Santa Fe put a

5 lot to a screeching halt until we knew the end

6 result of that. And know that we know that, the

7 bylaw commttee | believe is noving forward with the

8 Articles of Incorporation. The commttee is noving

9 forward

10 And as al ways, our board neetings are open to
11 the public, and there's a tine slot for anybody and
12 everybody to cone in and address the board with

13 concerns and issues that they're having.

14 Any ot her questions? No. kay.

15 MR MELTON: Sandy?

16 MS. TATUM Sandy Tatum from Radi um

17 Springs. | may have a little trouble keeping ny

18 comment separate from anything that has come up in
19 the agenda. But | would like to say thank you,

20 thank you. | have never belonged to an association
21  Dbefore, and | nust say this is the nost stinulating
22 club I've ever had a nenbership in and have | earned
23 a lot.

24 Bei ng a person whose water cane froma private
25 systemwhere | knew the owner, | had synpathy, and |
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1 livedinalittle area but was studying water
2 inpacted by the critical conditions that we are
3 facing, this has been amazing. And I would like to
4  say thank you.
5 From t he begi nning of the takeover of the Fort
6 Selden Water Conpany, which sone of us kind of -- we
7 were very critical, and there was sone hostility at
8 times. | found that the various changi ng board and
9 that the board nmenbers, the staff, all the service
10 departnent, | haven't been disappointed. And | feel
11 like the professionalismand responsiveness to the
12  nmenbership's suggestions and questions, | feel |ike
13 | can count on that.
14 And the reports tonight and the processes, even
15 though sone of themwe may question are a little
16 tinmely -- | mean tinme-consum ng, but they've been in
17 response to this |arge nmenbership covering a great
18 distance, been in response to things that we have
19  brought up and been concerned about.
20 Thank you very nuch. And thank everybody who
21 is here. War your badges and keep com ng so we
22 keep this really vital. This is water. Thank you.
23 MR. MELTON: Thank you, Sandy.
24 M. Hayhoe?
25 MR. HAYHCE: M nane is Ji m Hayhoe, and
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1 I'ma nenber and resident of Picacho Hlls. The
2 subject is fire hydrants and fire suppression |'d
3 like to spend ny three m nutes on.
4 First of all, 1'd like to give credit to
5 Olando and his organization. | think they' ve done
6 a fabulous job. W brought up an issue earlier in
7 2014 about the status of fire hydrants. Ol ando and
8 his crew!l think probably tested over 100 now of the
9 213 fire hydrants. W found sone bad ones as
10 Jennifer has nentioned, and those are being
11 replaced.
12 But I did want to advise the nmenbers that, in
13 the discussions that have been taking place over the
14  course of the year, | think we've identified that
15 there is no official, formal policy w thin Dofla Ana
16 Water for how to handle fire hydrant maintenance, a
17 fire-suppression policy.
18 | know that right now Dofla Ana Water is going
19 through a whole systemof reviewng all of the
20 policies. |I've had discussions with M. Melton. As
21 far as | know, he's taken a review of what other
22 organi zations are doing as far as formal policies.
23 But | would like to just nention to the
24  menbership that |'mlooking forward to the time when
25 we do hear sone response fromthe Dofia Ana Water
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1 board as far as what their policy or decisions are

2 going to be regarding having a formal policy on fire

3 suppression and fire hydrant maintenance.

4 Also | guess | had not realized up until

5 tonight just how many nore fire hydrants there

6 probably are in the overall Dofia Ana Water system

7 beyond Picacho HIlls. | tend to be very parochi al

8 about Picacho Hlls, | guess.

9 And | would be very interested in receiving

10 sone information on how many nore fire hydrants --
11 what the total population of fire hydrants is within
12 Dofia Ana Water. |'d like to get a sense of how the
13 geographical distribution of those are and what the
14  overall planis for future growth of fire hydrants
15 and fire-supression systens in the conmerci al

16  environnents. Thank you.

17 MR. MELTON: Thank you, Jim W'l try to
18 get back to you on that.

19 MS. HORTON: You want nme to respond to

20 that?

21 MR MELTON: If you'd like to.

22 MS. HORTON: Currently we have roughly

23 over 200 fire hydrants in Picacho Hills, roughly 450
24  fire hydrants in Dofia Ana, and about 20 in Radi um
25 Springs. So they have gone through and they have
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1 exercised and found the hydrants in Radi um Springs
2 to ensure that they work. They've gone through al
3 the Dofia Ana fire hydrants in the |ast couple of
4  years, and now we're working our way through the
5 Picacho Hlls system
6 So does that kind of answer your question on
7 distribution?
8 MR HAYHCE: Good start.
9 M5. HORTON:. Ckay.
10 MR MELTON:. Anyone el se?
11 M. Butler?
12 MR BUTLER. M nane is Oscar Vasquez
13 Butler. | was a prior county conm ssioner and on
14  the Dofia Ana Board. And you know that Dofia Ana
15 Mutual, like all mutual domestics, their charter
16 under the Sanitary Projects Act is primarily water
17 and wastewater. So for Dofla Ana to put in fire
18 hydrants, that's really a great plus for the
19 communities because that's really a County
20 responsibility.
21 So now that the County passed their 3/8 of
22 1 percent and the chairnman of the County said that
23 he was going to put sone noney into infrastructure,
24 |'m proposing that you propose to themthat they
25 help you with this project that M. Hayhoe was
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1 referring to in ternms of the naintenance and
2 fire-suppression aspects because the fire marshal
3 should start taking -- the County fire marshal
4  should now start taking responsibility for the fire
5 program
6 You know, we nenbers of Dofia Ana Mutual have
7 been paying for that. And |'ve got to give the
8 Dboard and the staff really credit for the anount of
9 grants that they' ve been getting. They've been
10 saving us noney. And | know that | reviewed the
11 applications in the Colonias Infrastructure Board,
12 and they're there every year pushing, trying to get
13 nonies for the system
14 So maybe it's tinme to appeal to the County
15 about what's the nutual responsibilities of the
16 County with Dofla Ana Miutual as far as maintaining
17 those fire hydrants.
18 Thank you, M. Chairnman.
19 MR MELTON. Thank you, sir. W
20 appreciate your suggestion, and we'll look into it.
21 By the way, | live up there where they've got 20
22 fire hydrants. It's of major concern to ne.
23 Anyone el se?
24 MR HAYHCE: Can | comment on that, Jinf
25 MR. MELTON. Yes, sir.
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1 MR. HAYHOCE: Again, Ji m Hayhoe.

2 | think what M. Butler just nentioned is a

3 great idea. But also we had the fire marshal, the

4 county fire marshal, out to talk to us in Picacho

5 Hllsin April or May of 2014. | think also the

6 county fire marshal cane out and net with Jennifer

7 and sone of the board about that sane tine.

8 It's ny inpression that the county fire marshal

9 actually volunteered services out at sone of the

10 volunteer fire departnments, specifically Fairacres,
11 to help with sone of the evaluation of the fire

12 hydrants and fire-suppression systens in Picacho

13 Hills, and that offer was turned down.

14 It seenms to ne that that is a great opportunity
15 that M. Butler said. Let's get the County

16 involved. Let's take the pressure off of you all.
17 MR. MELTON: Thank you.

18 Yes, sir?

19 MR WLES: M nane is John Wles. I'ma
20 nenber. | happen to be a nenber here of Dofia Ana

21 Water over on Calle Sereno. | also live up on the
22  hill, and | have a subdivision on Tierra Alta which
23 has two water systenms on the sane street. And the
24  Organ Water Systemput in fire hydrants, and we're
25 waiting for the first house to burn down in the
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1 Moongate systemto see if we can use their fire
2 hydrants.
3 But nore seriously, with 4,000 nenbers, a
4 quorumis 1 percent. Wy don't we have nore people
5 here? 1t's always been a continuing problem
6 | guess the reason this neeting has been
7 reconvened is there wasn't a quorumthe first tinme?
8 MR. MELTON: There was not a quorumthe
9 first time. That's correct.
10 MR. HAYHOE: A couple of suggestions. Wy
11 don't we, when you advertise -- and | appreciate the
12 automated tel ephone call. | assune all 4,000 people
13 got that autonmated system And then | got one of
14  the personal calls fromthe |adies.
15 Wien you publish the thing, let's put an
16 interm ssion section in there, and we'll have
17 entertainment. And there will be dancing girls and
18 dancing boys for the ladies. |1'msure we can get
19 two or three of the staff to do sone two-stepping up
20 here for 15 m nutes.
21 And then | think nore inportantly, we've got to
22 put a big bullet in there, "Pending litigation," in
23 quotation marks and in red letters because people
24  always get excited about the dirt that's going to
25 cone about.
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1 But just sone suggestions to notivate the
2 nmenbership. You can throwin things |ike "Rate
3 Increases." That's all | have.
4 MR. MELTON: Ckay. Thank you. That is a
5 problemthat we fight continuously, is trying to
6 interest the nmenbership to come out to attend one of
7 these things. And, you know, what's really
8 unfortunate about this whole situation is the fact
9 that water is sonething that we can |ive wi thout --
10  human beings can live without for a very, very short
11 period of time. You can live a |ot |onger wthout
12 food than you can w thout water.
13 W are facing a water crisis in the
14  Sout hwestern United States particularly and in this
15 area specifically today. | neanit's not -- it's
16 not comng. It is here. And it's probably not
17 going to do anything but -- get better unless
18 sonebody can figure out howto inplore the spirits
19 to hit us with the proverbial hundred-year flood or
20 sonething because we're running very, very -- we're
21 running critically Iow on water resources, and it's
22 sonething that this board is looking into and is
23 very active in.
24 You know, you can have water rights, but what
25 good is aright if you don't have water? And there

www.huseby.com Huseby, Inc. Regional Centers 800-333-2082
Charlotte ~ Atlanta ~ Washington, DC ~ New York ~ Houston ~ San Francisco

et/help

hitp: /A yeslaw.n


http://www.huseby.com

DONA ANA MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION

Annual Member ship Meeting on 03/31/2015 Page 66

1 are far nore water rights assigned than there are

2 gallons of water to punp. So we're concerned about

3 water, and we're concerned about conserving it.

4 W're concerned about -- we would Iike to get our

5 menbership concerned about it.

6 W would |ike to get them concerned about the

7 business of this operation because we are a

8 business. You know, this started with |ess than 100

9 nmenbers inthe little Village of Dofia Ana back in

10 1974; right? And now we are in fact the | argest

11  nutual donestic in the state of New Mexi co.

12 W feel like we are trying to -- actually,

13 we're trying to transition froma small nei ghborhood
14 or a small comunity operation into a business and
15 yet retain the concern about our nenbers because our
16  nenbers are, in fact, our custoners as well. And we
17 have a service to sell, you know. W have a mandate
18 to provide a service by the law. That's why we

19  exist.

20 So that being the case, if we don't have input
21  fromour nmenbership, then we have to kind of funble
22 along in the dark, as it were. As |'ve pointed out
23 previously, we hold neetings every second and fourth
24  Tuesday, and we wel cone the public to cone to them
25 W wel conme public input here.
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1 | will personally pledge to you -- and | think
2 there are sone people in this roomthat have
3 encountered the situation -- that if you cone to ne
4 wth a question, I wll get you an answer. It may
5 not be the answer you want, but | wll get you an
6 answer.
7 Anyone el se? Anyone else wth comments? |If
8 not, we would like to thank State Representative
9 John Zinmrerman for attending with us this evening.
10 He is the representative fromthis area, and he al so
11 is a nmenber fromPicacho HIls. Thank you, John.
12 If there's no one el se that has any business
13 for the Association, then I'l|l entertain a notion to
14  adjourn.
15 MR ZI MMERMAN:.  John Zi nmer man, so noved.
16 MR. MELTON: Representative Zi nmerman nade
17  the notion.
18 MR, HOKKANEN:  Second.
19 MS. HORTON: Nane?
20 MR, HOKKANEN: Jack Hokkanen.
21 MR- MELTON: Jack Hokkanen seconded. It's
22  been noved and seconded that we adj ourn.
23 |'s there any discussion? |If not, I'll accept a
24 voice vote.
25 (Al say aye.)
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MR. MELTON: Opposed? Modtion carried.
| would like to remnd you to mark your
cal endars tonight. The annual meeting is schedul ed
for the last Wednesday night in the nonth of January
2016.
(The proceedi ngs concluded at 9:02 p.m)
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1 DONA ANA MUTUAL DQVESTI C WATER CONSUMERS ASSOCI ATI ON
. ANNUAL MEMBERSHI P MEETI NG
3
4 REPORTER S CERTI FI CATE
5 I, Cynthia Gonzal ez, RPR, NM CCR 59, TX CSR
6 8467, DO HEREBY CERTI FY that on March 31, 2015, the
7 Proceedings in the above-capti oned matter were taken
8 before me, that | did report in stenographic
9 shorthand the Proceedi ngs set forth herein, and that
10 t he foregoi ng pages are a true and correct
11 transcription to the best of ny ability.
12 | FURTHER CERTI FY that | am neither enployed by
13 nor related to nor contracted with (unl ess excepted
14 by the rules) any of the parties or attorneys in
15 this case, and that | have no i nterest whatsoever in
16 the final disposition of this case in any court.
17
18 N
19 M‘Eéﬂvﬁ/é
20
CYNTH A GONZALEZ, RPR
21 NM CCR 59, TX CSR 8467
Li cense Expires: 12/31/15
22 Huseby, Inc.
1230 West Morehead Street
23 Charlotte, NC 28208
24
25
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 1                   P R O C E E D I N G S

 2             MR. MELTON:  Good morning, ladies and

 3   gentlemen.  I'd like to call this meeting to order.

 4   This is a resumption of the meeting that was

 5   originally scheduled or the 27th of January.  It is

 6   the annual -- regular annual meeting of the

 7   membership of the Doña Ana Mutual Domestic Water

 8   Consumers Association being held here at Doña Ana

 9   Elementary School.

10        Madam Executive Director, do we have a Proof of

11   Notice available?

12             MS. HORTON:  Yes, we do.

13             MR. MELTON:  Thank you.

14        Do we have proof of mailing them?

15             MS. HORTON:  Yes, we do.

16             MR. MELTON:  Thank you.

17        What is the total membership of the

18   association?

19             MS. HORTON:  4,079.

20             MR. MELTON:  Thank you.

21        And how many members constitute a quorum?

22             MS. HORTON:  41 members.

23             MR. MELTON:  How many members do we have

24   present at this time?  Since we still have a few

25   folks moving in, the number is subject to being
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 1   revised.  I was advised several minutes ago that we

 2   had 42.  So if no one has any objection, we'll go

 3   ahead, and I will declare a quorum present, and we

 4   will move ahead as soon as --

 5             MS. HORTON:  It's 45.

 6             MR. MELTON:  45 present at this time.

 7        First thing I would like everyone to do is that

 8   if you have cell phones, pagers, tablets, anything

 9   that would be alerting you to messages or e-mails or

10   whatnot, would you please either place them in

11   silence or turn them off.

12        And now I will entertain a motion for the

13   approval of the agenda of the meeting as it was

14   originally scheduled on the 27th of September.

15             MS. HOFFMAN:  So moved.

16             MS. HORTON:  The 27th of January.

17             MR. MELTON:  I'm sorry.  January rather

18   than September.

19        Please state your name and whether you're a

20   member or not, and that way we can get you on the

21   record.

22             MS. HOFFMAN:  Mary Hoffman,

23   10032 San Savino Court, Las Cruces.  I'm a member.

24             MR. MELTON:  Thank you very much.

25        Ms. Hoffman has made a motion.  Do I hear a
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 1   second?

 2             MS. RICHARDSON:  I second.

 3             MR. MELTON:  And who seconded it?

 4             MS. RICHARDSON:  My name is Susan

 5   Richardson.  I live at 5469 Mirasol.  I'm a member.

 6             MR. MELTON:  Susan Richardson is the

 7   member who seconded it.  I have a motion and a

 8   second on the floor.

 9        Is there any discussion?  There being no

10   discussion, if no one has an objection, we will pass

11   this on a voice vote.  If someone objects, then we

12   will pass out ballots.

13        Are there any objections to a voice vote?  If

14   not, would all in favor say aye?

15                      (All say aye.)

16             MR. MELTON:  All opposed?  The ayes have

17   it unanimously.  The agenda is approved as

18   presented.

19        First of all, I would like to introduce the

20   board of directors.  For those of you who do not

21   know me, if any of you don't, my name is Jim Melton.

22   I'm president of the board.  And I would like to

23   thank you all for turning out tonight.  I'd like to

24   welcome you to our meeting.

25        Our vice president is Mr. Jamie Stull sitting
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 1   here to my left.  Our secretary/treasurer is Agnes

 2   Balizan beside him.  And our District 2

 3   representative is Dr. Kurt Anderson on the end.

 4        On the other side of the table, we have our

 5   legal counsel, Mr. Lee Peters.  We have our

 6   District 5 representative, Kay Trujillo.  And we

 7   have our executive director, Jennifer Horton.

 8        At this time I'm going to -- oh, I'm sorry.  In

 9   the back Karl and Lilla please hold up your hands or

10   wave or something.  Those are members of our

11   engineering firm, Souder & Miller.  They try to keep

12   us from building things that fall apart.

13        At this time I will turn the mic over to

14   Jennifer Horton who will introduce the members of

15   our staff as well as make a presentation of some

16   awards to the staff.

17             MS. HORTON:  Good evening.  Okay.  I'd

18   like to introduce our staff, and we're going to do

19   something a little different tonight.  We are going

20   to be giving service awards.  So I would like to

21   introduce our staff as I give service awards out.

22        The first one is Eloy Castillo.  He's a Level 2

23   water operator with 17 years' experience.  Pete

24   Ortiz, he's a Level 2 water operator, Level 1

25   wastewater with 14 years of service.  Orlando Parra
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 1   is our operations manager, 14 years' service.

 2        Cyndi Shelsea, she is our customer service

 3   department lead with 14 years' service.  Manny

 4   Hernandez is a Level 2 water, Level 1 wastewater

 5   with seven years of service.  And Manny is out.

 6   We've got a leak or a break up at Radium Springs; so

 7   we've got three guys up there.

 8        Raúl Guzmán is our utility service worker with

 9   seven years' experience, and he is also in Radium

10   Springs.  George Castillo is a Level 4 water

11   operator, three years of service, Radium Springs

12   also.  Al Chavez is a Level 1 water operator with

13   three years' service.  And he is here.

14        Chris Morales is a Level 1 water operator,

15   three years' service.  Blanca Madrid, Level 1

16   customer service rep, two years' experience.  Ines

17   Herrera, Level 1 customer service rep, one year of

18   service.

19        Linda Morina, Level 3 customer service rep, one

20   year of service.  No, she's not in Radium.  Come on

21   up.  Abenicio Fernandez, project manager, one year

22   of service.

23        And then we have four others who are newly

24   hired.  They have less than one year in service, but

25   I do want to recognize them tonight.  Jennifer
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 1   Calhoun, administration department lead.  All of you

 2   get to come up.  Don't worry.  Edward Salomon, he's

 3   our administrative assistant.  Joe Martinez,

 4   operation support specialist.  And Raymond Parsons,

 5   Level 4 wastewater, Level 3 water.

 6        This is the staff what works hard every day,

 7   day in and day out, to make sure bills go out, your

 8   water stays running, your wastewater plant runs.  So

 9   please give them a round of applause.  I am grateful

10   for the job they do day in and day out for us.  You

11   can sit.

12        And I have one last acknowledgment that we want

13   to give out.  We've had a board member on our board

14   for years and years, Emma Garcia.  She recently has

15   resigned her position with the board, but we are

16   grateful for all these years of service.  And her

17   daughter is here tonight to accept the plaque and

18   the card in appreciation for her years of service.

19        Anna, if you'll come up.  You come on up too.

20        Thank you.

21             MR. MELTON:  I'd like to cover a little

22   bit of the procedures that we'd like to utilize

23   tonight to try to make things flow smoothly so we

24   can get as accurate a record as possible.  As you

25   noticed, we have an individual up here that is
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 1   transcribing our meeting.  And so this has been the

 2   case in the past.  We've had some issues with being

 3   able to identify who was speaking and things of that

 4   nature.

 5        So what we would like to ask you to do is --

 6   and I realize it's going to take a little bit more

 7   time, but we've tried to open up the aisleways and

 8   whatnot -- have everyone come forward to the mic,

 9   state their name and whether they're a member or

10   not, and then make their motion, second, or whatnot.

11        Comments, anything of that nature, if we have

12   more than one individual who wishes to speak, then I

13   would recommend that we line up at the podium, and

14   we'll try to get through it that way.  We'll try to

15   have a little bit of, hopefully, organization.

16        I would like to note that we're utilizing the

17   facility of Doña Ana Mutual -- or Doña Ana

18   Elementary School.  We have to have this room

19   cleared by 10:00 p.m. this evening.  So we may rest

20   assured that we will be out of the room by

21   10 o'clock.  Basically what I'm saying is we're not

22   going to have a 4:00 a.m. meeting.

23        We have two issues to be voted upon tonight,

24   and those two issues will be voted upon utilizing

25   ballots.  The way that will happen is that we're
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 1   going to ask you when we begin to vote, when we call

 2   for a vote, to go to the ladies at the back where

 3   you signed in, and you will be asked to sign for

 4   your ballots.

 5        There have been allegations in the past of one

 6   membership having more than one vote.  This is one

 7   of the means that we have chosen to limit that.

 8   That way if someone signs for a ballot and somebody

 9   else comes up and wants a ballot, sorry about that.

10   You get one vote, one ballot.

11        Also could I please have one volunteer from the

12   audience who will witness when the -- after the

13   ballots are turned in and they're being counted by

14   our staff will witness that?

15        The gentleman with the hat right in the back,

16   please state your name.

17             MR. BUTLER:  Oscar Vasquez Butler.

18             MR. MELTON:  Oscar Vasquez Butler.  Thank

19   you, Mr. Butler.

20        Okay.  The first item on the agenda is the

21   minutes of the regular meeting of the membership

22   meeting that was held on April 29, 2014.

23        Madam Executive Director, would you please

24   present those minutes?

25             MS. HORTON:  Sure will.  Can I stand up
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 1   there?

 2             MR. MELTON:  Yes, ma'am.  I'd rather have

 3   you standing here than me.

 4             MS. HORTON:  Okay.  So you should all have

 5   copies of the minutes that were handed out tonight

 6   to you when you signed in.  They're also up here on

 7   the screen.  I hope you've had a chance to review

 8   them.

 9        Is there anyone that needs additional time to

10   review them before I take a motion from the floor?

11        Okay.  I don't see hands; so I will take a

12   motion for approval of the minutes as presented.

13   They are a condensed version.

14        Do I have a first from anyone?

15             MS. TATUM:  Sandy Tatum, Radium Springs,

16   member.  I move to accept the minutes as presented

17   for the January -- I mean the April 19, 2014,

18   meeting.

19             MS. HORTON:  April 29?

20             MS. TATUM:  Yes.

21             MS. HORTON:  Okay.  Do I have a second?

22             MR. GARCIA:  Raymond Garcia.  I'm a

23   member, and I second that motion.

24             MS. HORTON:  Is there any discussion of

25   the motion?
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 1        I see none.  So if you will take an ID and go

 2   back to where you checked in, the ladies in the back

 3   and the gentleman in the back will hand you a

 4   ballot.  Orlando is coming forward.  He'll be at the

 5   podium with a ballot box, and you can deposit your

 6   ballots in that ballot box.

 7                   (Recess for voting.)

 8             MS. HORTON:  Is there anybody who has not

 9   picked up a ballot to cast a vote for the minutes?

10        Okay.  It appears that everyone has had the

11   opportunity to get a ballot and cast that ballot.

12   So we're going to have Mr. Butler, Joe Martinez, and

13   Alfonso Chavez, along with our legal counsel Lee

14   Peters, go out in the hallway, and tally those

15   votes.  And then they will be back in with those,

16   and we will announce the results.

17                 (Recess for vote count.)

18             MR. MELTON:  Success.  May I have your

19   attention, please.  The results of the ballot was to

20   approve the minutes of the April 29, 2014, meeting

21   by a vote of 42 for, 1 against, and 1 that was not

22   marked.

23        Is there any question on the vote?  If not, I

24   will pass this over to our executive director for --

25   to be entombed in our archives.
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 1        Okay.  Our next item on the agenda is the

 2   approval of the Open Meetings Act Resolution

 3   2015-01.  Now, this is basically nothing more than

 4   an annual requirement that we establish what -- what

 5   establishes or what constitutes, in our opinion,

 6   reasonable notice for meetings.  And we have to do

 7   this annually.  So that is a resolution by the board

 8   of directors.  It's brought to the membership for

 9   their approval.

10        And I will at this time introduce -- or will

11   entertain a motion to approve that resolution.

12             MR. ZIMMERMAN:  How about discussion

13   first?

14             MR. MELTON:  How about having a motion on

15   the floor first, sir?

16             MR. ZIMMERMAN:  How about a discussion?

17             MR. MELTON:  You're out of order.

18             MR. ZIMMERMAN:  You won't let anybody

19   talk?

20             MS. HORTON:  Please stand up and come to

21   the microphone.  We can't hear you.

22             MR. MELTON:  I'm awaiting a motion.

23        Mr. Butler?

24             MR. BUTLER:  Mr. Chairman, I'll make the

25   motion that we approve.
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 1             MR. GARCIA:  I'm Raymond Garcia.  I'll

 2   second that.

 3             MR. MELTON:  We have a motion to approve

 4   and a second.

 5        Would you come to the mic, please, Mr. Hayhoe.

 6             MR. HAYHOE:  I'll second the motion.

 7             MR. MELTON:  Thank you, sir.  I believe

 8   Mr. Garcia did previously.  Thank you, though.

 9        Any discussion now?

10        Please come to the mic.

11             MR. ZIMMERMAN:  John Zimmerman.  That

12   jumped out at you.  I am a member.

13        Did you hear that okay, Mr. Chairman?

14             MR. MELTON:  Yes, I did.

15             MR. ZIMMERMAN:  My question is is there

16   any changes from the previous Public Meetings Act?

17             MR. MELTON:  There aren't any.

18             MR. ZIMMERMAN:  That's all I wanted to

19   know.  Thank you.

20             MR. MELTON:  Thank you very much, sir.

21        Any further discussion?  If not, please take

22   your IDs and pick up your ballots, and then you can

23   deposit them with the people.

24                   (Recess for voting.)

25             MR. MELTON:  Is there anyone who has not
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 1   voted now?

 2        I think we're ready to count, gentlemen.  Where

 3   is Lee?  Mr. Peters, I think we're ready to count.

 4                (Recess for vote counting.)

 5             MR. MELTON:  Ladies and gentlemen, if I

 6   could have your attention, the results of that vote

 7   were 41 for, 3 against, and 1 unmarked ballot again.

 8   So as a result, the Open Meetings Act Resolution

 9   2015-01 passed by a vote of 41 to 3 with 1

10   abstention.

11        Okay.  Looks like it's time for the reports.

12   First of all, I would like to apologize to everyone

13   for the time that it took to do this by ballot and

14   whatnot.  However, in the past we've had some major

15   issues raised by individuals alluding to

16   irregularities in the balloting.

17        My preference would be to be able to come to a

18   meeting and offer the group an option of a voice

19   vote or a show of hands.  However, we cannot by law

20   deny anyone their right to a secret ballot.  So if

21   we have one objection when this question comes up,

22   then we will in the future come prepared for

23   balloting like this.

24        So hopefully you can understand where we are

25   coming from in trying to administer the meetings.
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 1   We're trying our very best to get business taken

 2   care of in accordance with the statutes that we have

 3   to live with.

 4        Insofar as the board president's report is

 5   concerned, before I get into that, I would like to

 6   thank a group of folks.  Yesterday we had I

 7   believe -- what was it? -- seven, eight, six people,

 8   seven people, something like this, that came into

 9   the office, sat down in the board room, utilized for

10   the most part their own cell phones, and we worked

11   through physically calling, dialing telephone

12   numbers just at random off of the membership list,

13   attempting to generate interest in our meetings.  It

14   shows tonight I believe because we do have a quorum,

15   and we've had some significant issues getting one

16   previously.

17        So I would like to ask everyone to give -- this

18   group of folks, I'd like to ask them to stand up for

19   us, and I'd like everyone else to give them a round

20   of applause.

21        Doña Ana Water has undergone an enormous

22   transition in the past couple of years.  In point of

23   fact, that transition is not complete as we speak.

24   It is ongoing, and it will continue to be ongoing

25   probably for quite some time in the future.
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 1        We're not without our problems.  We recognize

 2   that.  We're willing to try to work on them.

 3        Our membership has increased from approximately

 4   2,700 in early 2013 to over 4,000 today.  And that

 5   is an unbelievable percentage of increase in trying

 6   to administer and service because we now have well

 7   over 5,000 connections.

 8        Is that not correct?

 9             MS. HORTON:  Correct.

10             MR. MELTON:  We've had some disagreements.

11   I'm sure that we'll have more in the future.

12   However, I would like to clear a couple of things up

13   because, in traveling throughout the county, I've

14   heard numerous statements made and whatnot.  And

15   basically it concerns an issue or some issues that

16   have arisen because of some differences of opinion

17   and differences of the way we feel things should

18   be -- business should be conducted.

19        I have heard reports of, quote, numerous

20   complaints filed with the Attorney General.  In

21   point of fact, to the best of our knowledge to

22   determine, there has only been one complaint filed.

23   That complaint was filed with reference to an Open

24   Meetings Act violation alleged for the 7th of

25   October meeting in 2013.
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 1        In mid-September the Attorney General returned

 2   that complaint without action and declared that

 3   there had been no violation of the Open Meetings

 4   Act.  So therefore hopefully we have put the

 5   question as to whether or not the -- there was some

 6   sort of an irregularity with the 7 October meeting

 7   in 2013 at rest.

 8        The other one is that numerous complaints have

 9   been filed with New Mexico Environment Division

10   which is the organization that has government

11   oversight of mutual domestics.  In point of fact,

12   six complaints have been filed.  Those complaints

13   are still open.

14        We forwarded additional information at the

15   request of NMED last week.  We are confident that

16   we're going to have a finding in the relatively near

17   future of no issue there.  We feel that we, the

18   board, and the staff has operated within the

19   statutes and within the documents upon which Doña

20   Ana Mutual is founded and based.

21        As soon as the final report concerning those

22   six complaints is provided to us, the following

23   month I will pledge to the membership that in your

24   bill will be a newsletter that tells you what the

25   outcome of those complaints was.  I firmly believe
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 1   in keeping the membership informed about what's

 2   happening in their association.  We have no desire

 3   to cover anything up, and we welcome anyone's input.

 4        We have board meetings every second Tuesday --

 5   second and fourth Tuesday of every month, except the

 6   month of December, normally at 9:00 a.m. in the

 7   board room at the office in Doña Ana.  Every one of

 8   our meetings has a section of time set aside for

 9   public input.

10        If public input generates something that

11   requires action by the board or the board considers

12   requires action, it will be placed as an action item

13   on the agenda and acted on by the board.

14        We are extremely sad to announce the

15   resignation of Emma Garcia.  As one of our board

16   members, Emma had been a true and faithful member of

17   this board for many years and contributed an

18   unbelievable amount to the Association and to the

19   operation of the board.  We know that she's having

20   some unbelievably serious health issues, and we wish

21   her a speedy and complete recovery.

22        With that having been said, I'm going to go

23   ahead and turn it over to our executive director,

24   then to our legal counsel, and then to our

25   engineering staff to give their reports.  I believe
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 1   our executive director --

 2        Are you going to start with the financial

 3   report or what?

 4             MS. HORTON:  I am not.  I'm going to start

 5   with department reports.

 6             MR. MELTON:  Department reports.  Okay.

 7   Our executive director, Jennifer Horton.

 8             MS. HORTON:  Good evening.  I'm going to

 9   be discussing various projects that have occurred in

10   2014 and the changes you can look forward to in

11   2015.  I'm going to start with the customer service

12   and administration department.

13        One of the big changes that you're going to see

14   occur in 2015 is new software.  We were -- the board

15   approved in two thousand -- end of 2013 new billing

16   software and new accounting software.  The

17   accounting version of the software went live July 1

18   of 2014, and we've been operating under that since

19   that time frame.

20        The billing department will receive their part

21   of the new software starting in July of this year.

22   So with that you're going to see changes to the

23   online portal if you use it.  You are also going to

24   see changes to the appearance of your bill and the

25   way it's laid out.
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 1        Notices are going to be different.  And as time

 2   permits and as we go along and get a little bit

 3   closer, you're going to start seeing those notices

 4   go out whether it's in your bill, on the web site,

 5   in newsletters so that, when we do go live with the

 6   new billing software, you don't just all of a sudden

 7   get a new bill and not recognize it because it is

 8   very, very different from what you're used to

 9   seeing.

10        We are very excited about the changes.  We

11   right now use a software that we've been in for 15

12   years.  And like everything, software changes.

13   Technology rapidly changes, and we are hoping that

14   this will alleviate some of the challenges that

15   we've had this last year, particularly with

16   e-billing.

17        E-billing has been a big challenge.  Some of

18   you may know.  Some of you may have no idea because

19   your e-bill is working perfectly fine.  Some people

20   we send out the e-mails, there's things attached.

21   The next month they get nothing attached.  And we

22   see no errors when we see it.  It appears to be

23   going out properly.  But then we receive the phone

24   calls and e-mails that it's not.

25        So please bear with us as we get to that point
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 1   and go through the software changes.  I know things

 2   have been difficult with e-billing and some of the

 3   other issues with the accounts, and our staff has

 4   worked very hard to try to resolve them.  But please

 5   realize, when we go to the new software, you're

 6   going to see problems.  There's going to be issues.

 7   We're going to do some parallel billings.

 8        But the first 90 days, if you think something

 9   is off with your bill, contact our staff.  They're

10   more than happy to review your account in detail

11   with you and go through it step by step and make

12   sure that we haven't made a mistake.  And if we

13   have, we're happy to fix them.  And we're going to

14   make them.  So just please be patient with our

15   staff.  They do try very, very hard.

16        The next thing I want to talk about is

17   wastewater billing.  For the ones of you that are on

18   wastewater, there's kind of been a change this year

19   compared to last year's wastewater billing.  And

20   that had to do with the time frame in which we

21   closed on Picacho Hills.

22        But this year we started billing from

23   mid-November to mid-February.  We take that

24   three-month average and take 90 percent of that, and

25   that is what your wastewater is based upon.  And
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 1   that is our standard practice going forward.  So you

 2   can count on that and rely on that that's how it's

 3   going to be calculated every single year.

 4        One of the other big changes that's happening

 5   in customer service and admin and all of them across

 6   the board -- but it's being promoted primarily by

 7   our administration department -- is employee

 8   recognition and training.  One of our goals this

 9   last year was to improve our customer service.

10        We heard lots of complaints, lots of concerns

11   about the level of service our members were

12   receiving, and that's never a complaint or a concern

13   we want to hear.  But it was a legitimate complaint

14   that we addressed.

15        We put our staff through some training, and

16   they're going to continue to go through training.

17   Our customer service and administration department

18   is going through customer service training, how to

19   deal and customers, proper telephone etiquette.

20   There's going to be some proper writing as far as

21   responding to e-mails and things like that.

22        Our projects and operations department is going

23   to go through safety training.  These two

24   departments work around heavy equipment.  They work

25   around cars, moving vehicles.  It's important that
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 1   our staff stays safe and that the public is safe as

 2   well.

 3        Then as a whole, our staff is going through

 4   diversity training, the bullying in the workplace,

 5   things like that.  We just have felt that providing

 6   customer service not only externally but also

 7   internally to each other is a very important dynamic

 8   to our organization and to any organization.  And

 9   our staff is working very hard, and they are doing a

10   very good job taking the things that they're

11   learning in their trainings and applying them to

12   each other and to all of you.

13        So I hope that if you are some of the ones who

14   have had issues with our staff as far as customer

15   service, that you're starting to see some changes.

16   We've heard some very good feedback, and so it

17   appears to be a good thing.  If there's ever issues,

18   don't hesitate to tell us.  We make mistakes, and

19   we're happy to fix it and move forward from that.

20        Some of the other things that we're going to do

21   is employee recognition.  We're very proud of our

22   staff.  They work very hard, and they do a very good

23   job day in and day out.  And you saw one of those

24   things tonight with the service recognition awards.

25   And this is going to be an ongoing thing.  They're
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 1   going to get recognized for their years of service

 2   with us because longevity is what we want to

 3   promote, and we want to keep our staff.

 4        We don't want to train them and get their

 5   certifications up and then just see them run off to

 6   another utility district.

 7        One of the other things that we're going to be

 8   doing is employee of the month.  And we started

 9   that.  So we selected one in January, and we

10   selected one in February.  Our January employee of

11   the month was Chris Morales from the operations

12   department, and George Castillo was our February

13   employee of the month.  And he was also from the

14   operations department.

15        They are selected by our management staff.  So

16   every month the four managers and I get together,

17   and we go through a set of criteria, and we evaluate

18   who of our staff met that.  And then we all come to

19   an agreement on who that employee should be.  And at

20   the end of the year, there will be an overall

21   employee that is going to be selected for employee

22   of the year.

23        The other thing we're going to promote is what

24   we're going to call the award of excellence.  And

25   that is those employees who were here every day
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 1   during the year that weren't sick every other week

 2   and weren't out all the time.  Vacation, yes.  We

 3   encourage our staff to take vacation, but we want to

 4   see our staff be here and want to come to work and

 5   have a good attitude and be here consistently.

 6        And so those are some of the things that we are

 7   changing in-house with our staff.  I think it's

 8   important that all of you realize the changes that

 9   we're making, and I hope that you notice different

10   attitudes with our staff as well.

11        I'm going to go into some of our projects and

12   operations.  I'm going to touch briefly on our

13   projects.  Our engineers are going to give you more

14   of a detailed report on those projects.

15        One of the things that we're probably most

16   happy about in administration and customer service

17   is the drive-through.  Some of you have used it,

18   hopefully.  We had a lot of good feedback about our

19   office remodel.  We opened up our lobby.  That was

20   one of the things with customer service we wanted to

21   promote, was a more open environment, not the glass

22   windows, and just a more friendly, inviting

23   atmosphere in our office.

24        And people seem happy about that, and they seem

25   happy about the drive-through.  They don't have to
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 1   get out just to drop off the bill.  They drive

 2   through, drop it off in the window, and drive on.

 3   We've had a lot of customers that have really used

 4   that, and we've had really good, positive feedback

 5   about that.

 6        Our shop building up in Picacho Hills.  We are

 7   in the process of building a 3,000-square-foot

 8   building in Picacho Hills near the wastewater

 9   treatment plant.  It's going to house a backhoe.

10   It's going to house pipe, fittings, things like that

11   so that, when you do have a break up there, our

12   staff can respond in a more timely manner.

13        Right now if there's a break in Picacho Hills,

14   then they have to come down, load a backhoe on a

15   trailer, drive it up to Picacho, load whatever else

16   they're going to need -- pipe, fittings -- get up

17   there, dig everything up, fix it, and hope they

18   brought everything, or they've got to drive all the

19   way back to Doña Ana and drive all the way back to

20   Picacho Hills.

21        That takes time, and that's more time that you

22   are without water or you are without pressure.  So

23   this is going to allow them to stock the necessary

24   parts to respond in a much more timely manner, and

25   it's going to be a lot more efficient.
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 1        One of the other changes that occurred was new

 2   meters.  We started in Doña Ana.  We replaced 3,000

 3   meters in Doña Ana, moved on into Picacho Hills

 4   after we closed and replaced all of the meters in

 5   Picacho Hills.  Then we went on to our small system,

 6   Fairview, and then on up to Radium Springs.

 7        And at this point, minus a few large meters in

 8   Radium Springs, that project is complete.  So we can

 9   now read all 5,400 meters in two days' time, and it

10   was taking us about 200 man-hours a month to read

11   all 5,400 meters because we were sending out three

12   staff at a time reading eight hours a day multiple

13   days, and it was taking as long as ten days a month

14   to get those meters read.

15        So now it's one person.  They drive the system

16   in basically a day and a half, and all the meters

17   are read.  Not only has that freed up our staff to

18   do more preventative maintenance in the system, but

19   it also allows for more accurate readings because

20   you don't have human error in there.  You don't have

21   someone punching in numbers, writing down numbers.

22   It automatically picks these up through a computer

23   radio device, and they're downloaded directly into

24   our billing software.

25        So we are quite excited.  I know our operations
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 1   staff is happy to have that and admin as well

 2   because it's made meter reading go much smoother.

 3        The other -- one of the other big projects

 4   going on is valve and fire hydrant maintenance.

 5   We're out locating all of our valves in our new

 6   system, locating the fire hydrants, painting,

 7   exercising, making sure that the hydrants open.  The

 8   last thing we want is for there to be a fire, the

 9   fire trucks pull up, and they can't open a fire

10   hydrant because it's frozen or it's stuck.

11        We found three or four, I believe, that have

12   been unable to be opened, and so the staff are in

13   the process of replacing those.  And so we will work

14   our way through the system and get them eventually

15   all the way complete.  And we will know that all of

16   our hydrants work, and we will find all of our

17   valves and know what works and what doesn't work.

18        We spend a lot of time in Radium Springs

19   replacing valves.  I can't tell you the number of

20   valves that, once we got out there, you go to turn

21   them, and they break.  They don't break in the open

22   position.  They broke in the closed position.  And

23   no one is ever happy about that.  So they are, over

24   time, replacing all of those.

25        Eventually we hope to re-pipe most of the
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 1   system in Radium, but that takes time and that takes

 2   money.  So we will eventually get there.

 3        The last item I have for projects is the

 4   wastewater transfer.  This has been a long-discussed

 5   item.  The Village of Doña Ana currently has a

 6   wastewater collection system, and that is currently

 7   owned by Doña Ana County.  For many, many years Doña

 8   Ana Mutual ran that system, and it had always been

 9   the hope and the plan that that system would

10   transfer to a mutual domestic, and we are finally at

11   that point.

12        The board of commission and the board of

13   directors for Doña Ana Mutual, both parties have

14   agreed to the transfer.  We are all working on our

15   respective approvals at this point.  The Association

16   is working on obtaining the approval from the USDA.

17        The County is working on approving -- getting

18   the approvals of the Environment Department and the

19   Board of Finance of the state.  Once those -- all

20   three of those approvals have happened, then we will

21   move on to closing, and we will be the rightful

22   owners of the collection system there in Doña Ana.

23        I know that brings probably a lot of questions

24   based on past history with us and wastewater.  While

25   wastewater is a big deal for us and something that

0031

 1   we are moving towards, we do want to see wastewater

 2   grow.  We want to see failing septic and sesspools

 3   get off line and get onto a sewer system.

 4        I will say our plan is not to build a sewer

 5   plant in the north valley that many of you have

 6   heard of.  We are in the process of working with the

 7   City of Las Cruces to take our wastewater east of

 8   the river, the Rio Grande, and treating it on a

 9   permanent basis.  And so the City will treat it, but

10   we will own the collection system and do the billing

11   and the operations of the system.

12        We think that's a good partnership.  They have

13   a huge plant that has capacity, and they're willing

14   to take it.  And we think that's a win-win for

15   everyone.  That gives the customers the sewer system

16   they want, and that doesn't put the financial burden

17   on the Association to own and operate a large sewer

18   plant.

19        With that, that ends my department report.  I

20   will stand for questions on those.  If there are no

21   questions, I will move on into the financial report.

22        No questions?  Wow, I got off lucky.

23        Okay.  The financial report.  I want to first

24   start with our current budget.  This is our current

25   operating budget for this fiscal year.  You will see
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 1   at the beginning, at the very top, all of our

 2   revenue categories.

 3        The first column is the GL account.  The second

 4   column is what's budgeted for this year.  The third

 5   column is the actual spent as of February 28, end of

 6   the month.

 7        So you will see a large projection for revenue,

 8   11.6 million.  That includes 7.5 million of state

 9   and federal money -- grant money to be spent.  We

10   are well behind where we had hoped to be this year.

11   Money moves slow in this state.  Trying to get money

12   closed in projects online, that takes some time, and

13   we've run into some challenges.  So that's fairly

14   slow.

15        We are behind on water and wastewater sales,

16   but we're getting ready to hit the warm months.  And

17   so we see a big increase starting about April with

18   water sales.  And so that starts to kind of pick up

19   and catch up at that point.  Right now we're sitting

20   at 3.7 million total for all funds on revenue.

21        We'll move on to expenses.  You will see our

22   line items, that we've done quite well keeping our

23   expenses down.  Several years ago, two and a half

24   years ago I believe, we implemented a policy -- the

25   board of directors did -- requiring that everything
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 1   that's purchased has three price quotes.  And that

 2   is to make sure that our staff is doing the very

 3   best they can to spend money wisely and to make sure

 4   that we are working really hard with the money that

 5   we bring in from water sales and wastewater sales.

 6   And I think that's a good reflection in our budget.

 7   We are well under where we need to be.

 8        Again, a big portion of that expense does fit

 9   in the third-to-last line item, grant expense, of

10   7.5.

11        The next big item on ours is salary, personnel

12   expense.  That includes benefits, salaries, taxes,

13   things like that.  We sit at -- about 35 percent of

14   our operating budget sits in personnel expenses.

15   And for a service industry, that's good.  With

16   service industries, you may see as high as

17   50 percent of their budget sitting in personnel.

18   And so I'm pretty pleased with where we sit.

19        We offer good benefits for our staff, and I

20   think our staff is paid well for what we do.  And I

21   think it's fair to the membership, and I think it's

22   fair to the staff.  So we do our best to try to make

23   sure that we spend your money wisely and that we're

24   accountable for that.

25        Professional services, debt payments, those are
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 1   also large line items on our budget.  Professional

 2   services includes engineering, legal services, our

 3   SCADA system, things like that.  Debt payments

 4   obviously speaks for itself.  That's our principal

 5   and interest payment on our debt that we have.  A

 6   big majority of that debt right now sits with the

 7   purchase of Picacho Hills and the upgrades that are

 8   planned for Picacho Hills.

 9        Capital purchases was rather large this year,

10   the second-to-last line item, because the majority

11   of that went towards the office remodel and the

12   drive-through window.

13        So with that I will leave the financial report

14   at that, and I'll open it for questions.  Are there

15   any questions that I can answer about the financials

16   for the Association?

17        Okay.  Then I will move on to our current

18   funding.  Oh, the 2014 audit.  I'll touch on that

19   briefly.  That has not been finalized.  Until that's

20   finalized, by state law we are not allowed to

21   discuss it in any open meeting.  So once it becomes

22   available, you can find that on the state auditor's

23   web site.

24        It is up here.  You can just search Doña Ana

25   Mutual in the search bar, and it will bring up all
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 1   of our prior year audits plus the new one once it's

 2   been released by the state auditor.

 3        Okay.  Next is our current funding.  This is

 4   our state and federal funding.  On the left you will

 5   see the state funding.  This is everything we

 6   currently have available.

 7        We have a grant loan combination from Water

 8   Trust Board, WTB 271.  We currently have 2.9 million

 9   remaining.  That money was originally allocated for

10   the surface water transmission line that would run

11   between the Doña Ana system and the Radium Springs

12   system.  That has been completed, and that is the

13   funding that is remaining from that.

14        We have currently submitted a change of scope

15   to the Water Trust Board asking that that money be

16   reallocated to Picacho Hills to help pay for the new

17   tanks that are going to be installed there.

18        The second line item is the RIP 2014-01.  And

19   that has remaining 1.7 million.  That is also

20   Picacho Hills funding, and that is allocated towards

21   the wastewater plant upgrade.

22        The plan in Picacho Hills has many, many

23   challenges and an administrative order against it

24   because it does not currently meet state standards

25   or requirements for the discharge that's coming out
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 1   of there for the use of the reclaimed water.  So we

 2   are waiting on the Environment Department to respond

 3   back to our preliminary engineering report, and we

 4   hope to go to final design and then on to

 5   construction for that plant.

 6        The final two, PG 3033 and PG 3034, are both

 7   grants, and those are paying for the preliminary

 8   engineering reports and the environmental

 9   assessments that are being done in Picacho Hills so

10   that we can spend the money that is allocated.

11        Federal funding, Drinking Water 2868, we have

12   remaining $1.1 million, and that is -- that loan has

13   been used for the meter upgrades, and it's also

14   going to be used for Phase 2 of SCADA.

15        SCADA is our supervisory control and data

16   acquisition.  It is basically the telemetry

17   equipment that monitors and turns on and off our

18   wells and tanks and makes the system talk to itself

19   and work without us having to go out and literally

20   flip switches.

21        I don't expect that we are going to use all of

22   that.  Anything that is left, again we've put in a

23   change of scope and asked that it be reallocated to

24   Picacho Hills for the infrastructure issues that are

25   occurring in Picacho.
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 1        The second is USDA.  Once we finish that money,

 2   which we will not spend it all, with the meter

 3   project in Radium Springs, we will revert that back

 4   to the feds, and they will reallocate it to another

 5   entity.  They don't allow for change of scope like

 6   the state does.  Fortunately our meter project

 7   didn't come in as high as we expected in Radium

 8   Springs, and so we've got a decent amount of excess

 9   funds left.

10        EPA, 120,500, that is a wastewater grant.  That

11   is not a loan.  And that is for the Headworks

12   Project in Picacho Hills at the wastewater plant.

13        Pending funding.  We currently have three

14   awards that have been awarded.  We just have not

15   closed on them.  The first one is Colonias

16   Infrastructure 3177 in the amount of 188,000.  That

17   is for the design in Fairview Estates.

18        Fairview Estates is a small 54-connection

19   system that was acquired in December of 2013, and it

20   needs all new piping in it.  It's got very

21   small-diameter pipe, not even standard PVC water

22   lines, and issues with their wells.  So we're going

23   to tie in Fairview to our Doña Ana system, and that

24   is going to pay for the design of that.

25        The second one, CIF 3184, again that is
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 1   Colonias funding, 100,000.  That is the design for

 2   Radium Springs.  We are getting ready to start our

 3   first round of upgrades to Radium Springs on the

 4   water lines.  They have 2-, 4-, and 6-inch water

 5   lines.  Our plan is to get rid of all 2- and 4-inch

 6   water lines to install 6- or 8-inch water lines to

 7   provide fire protection in all areas.

 8        The third one on the left is Drinking

 9   Water 3227, 2.75 million.  That is for the water

10   line at Fairview and the water tanks at Picacho

11   Hills.

12        And that is all I have for my report.  Are

13   there any questions about financials, projects,

14   anything I've addressed tonight or any other

15   questions you have for me?  I'd be happy to answer.

16        Okay.  Thank you very much.

17             MR. MELTON:  Next we'll ask Lilla Reid or

18   Karl -- I don't know which one is going to give the

19   report -- to step up here with their engineering

20   report, please.

21             MS. REID:  All right.  Is it still on?

22   Yep, it's on.  All right.  It's great to be here.

23   You can tell I don't use a mic very often, can't

24   you?  Just kind of started.

25        All right.  So we're going to go through some
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 1   of the projects.  Jennifer did a great job

 2   explaining a lot of the projects.  So I get to just

 3   skip over them.  So we'll go ahead and just dive

 4   right in.

 5        One of the great things about the planning

 6   documents that we have up here is that this is

 7   always the first stage to getting into any project.

 8   You have to get the planning document done so we can

 9   secure funding.  So in this case, you actually had

10   eight planning documents completed in 2014.  So that

11   is actually one of those items that helps secure

12   some of that funding that's pending on there as

13   well.

14        So the second one up there, the District 5

15   Wastewater Preliminary Engineer Report, is actually

16   at the funding agency or actually at the review

17   agency, New Mexico Environment Department,

18   Groundwater Quality Bureau.  As soon as they get

19   comments back, then we're hoping to pursue the

20   design of improving the wastewater treatment plant

21   up there.

22        So we'll go on to some of the design projects

23   that we have.  The District 5 Building is in

24   progress, District 5 water improvement, the Fairview

25   water improvement, and the water SCADA Phase 2.  So
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 1   we have some photos of the District 5 -- I guess not

 2   quite photos.

 3        This is the northside view and a westside view.

 4   The great news about that is we'll actually start

 5   construction on that on Monday.  We have all of the

 6   permits in place to get that project started.  So

 7   you may start to see some construction equipment out

 8   on site.

 9        And the next project that we have -- I actually

10   get probably more questions on this project than any

11   others because a lot of people actually see this

12   tank up there, and nobody is sure if it's going to,

13   you know, even hold water.  So this one is actually

14   up in Picacho, and the idea here is to replace the

15   tank completely.  It has been repaired multiple

16   times, and all repairs have failed at this point.

17        The tank -- we actually did have a diver come

18   out there, and the tank has been inspected.  And at

19   this point it's going to be cheaper to demolish it

20   and get rid of it than it is to try to repair it.

21   So this right here -- what needs to be done out

22   there is to be able to provide a two-day capacity,

23   and this tank is unable to do that as well.

24        So we have some more pictures of what's going

25   to be happening in District 5.  So this right here
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 1   is on Anthem.  And so on Anthem we're going to be

 2   putting some 8- and 10-inch water lines to connect

 3   to the existing water line there.

 4        And the next photo is probably Barcelona Ridge,

 5   and this is going to tie in that well that you see

 6   right when you get into the subdivision.  And this

 7   well is actually a really high producer, and so

 8   we're excited to get this one onto the system.

 9        And then the next one -- actually, these two

10   locations, there's going to be well houses.

11   Currently there's not well houses on the one that

12   we're going to connect as well as the one north of

13   Barcelona, I think Well No. 7 there.  And so we're

14   going to actually put these in, houses, and all the

15   proper equipment for them.

16        And then the next one will actually show us

17   going up to the new tank site.  And the new tank

18   site is going to have two tanks, both of them

19   900,000 gallons.  We try to incorporate two tanks

20   when we can.  In case something goes down, you know,

21   we have a second tank there.  If we have to go in

22   and recoat, we always have that capability without

23   leaving anybody without water.  So it does include

24   water line, fill line, and distribution line coming

25   down from the hill.
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 1        And so then this is the water system

 2   improvement for District 5, those segments.

 3             MR. BESS:  I'm Dave Bess.  What does

 4   900,000 gallons represent in average days of use?

 5             MS. REID:  In this case, what we're

 6   actually doing is 1.8 million gallons total, and

 7   that will give you two days' worth of storage on a

 8   20-year projection.  So it gives you more than what

 9   you need today, and it also provides for two hours

10   of fire flow.  So at -- so then at this point,

11   hopefully we should have some good storage for the

12   District 5 area.

13             MR. BESS:  Thank you.

14             MS. REID:  Absolutely.  By the way, I'm

15   Lilla Reid of Souder, Miller & Associates.  Karl is

16   in the back.  So if you happen to hear him say

17   something, it's just because he's trying to improve

18   what we're talking about up here.

19        What else have we got on there next?  I think

20   we have the Fairview project.  Jennifer talked about

21   this a little bit.  So the views down there is the

22   little area.  There's Northview, Southview,

23   Eastview, Westview, Desert View.  So that's the

24   subdivision there on the south.

25        As she said, it needs a lot of improvements.
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 1   It is very small-diameter lines.  We're going to

 2   come in with 6-inch line.  There's going to be fire

 3   flow.  There's going to be fire hydrants.  And this

 4   is going to connect to the southern part of the

 5   current District 4.  And so this includes going over

 6   the river.

 7        So we're going to go over the Picacho Bridge

 8   which is fun.  It's been a lot of fun getting all

 9   the permits associated with NMDOT and IBWCH across

10   the river.

11        And then it actually shows a line going up to

12   tap into Picacho Mutual Domestic.  That's actually

13   an alternative and not necessarily something that

14   will be built in the first phase.  But there will

15   actually be a stub out so that -- being a good

16   neighbor and allowing for water support between the

17   two mutual domestics.  And so that's 6-, 8-, 12-inch

18   lines in that area.  The total project is about 3.4

19   miles of water lines.

20        So the next one we actually have is design and

21   construction projects that were completed in 2014.

22   The first one is Doña Ana Road/Doña Ana School Road,

23   the office remodel, then a little sewer line

24   relocation, and then a meter replacement project.

25        So the first one, Doña Ana Road/Doña Ana School

0044

 1   Road, was really good.  It was a nice, smooth

 2   project.  It got done on time.  It got done on

 3   budget.  Operations doesn't always think it's a

 4   smooth project, but in engineering when we get those

 5   things, that actually makes it a better project.

 6        So there's a couple of construction photos on

 7   this one.  This total project was 2.4 miles, and

 8   there was 10-inch, 8-inch, and 6-inch.  And Colonias

 9   funding and Water Trust Board both were used for

10   that project.

11        The next project was the office remodel, and

12   Jennifer told you about it.  And I think you may

13   have maybe been to the office to see it.  Opening up

14   the lobby, a couple of additional offices, the

15   drive-through window, expanded conference room which

16   hopefully the board and public like that.

17        New tile.  I don't know if you guys knew, but

18   when you first walked in, there was tile that was

19   really slippery.  And so if it was raining

20   outside -- we don't get rain a lot.  But if it was

21   wet outside, it would be slippery when you came in

22   the door.  And then some new carpet.

23        So this little sewer line project was

24   interesting because there was one customer on it.

25   But there happened to be -- I didn't actually -- I
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 1   don't have a good photo of the wall.  But the wall

 2   is probably about 10-foot tall there, and the

 3   wastewater line that needed to be replaced was

 4   underneath it.  And so it was actually unsafe for us

 5   to get a contractor in there to dig underneath that

 6   wall without tearing down the wall.

 7        In this case we ended up relocating that water

 8   line -- that sewer line outside of the wall and

 9   running it down, penetrating the manhole in the

10   bottom, and putting out some new clean-outs.  It was

11   a small project but did take some coordination.  So

12   it was about 200 linear feet of sewer line.

13        And the next project that we have was the meter

14   replacement.  And I think staff and engineering was

15   excited to actually finish this project.  It was a

16   multi-year project.  So I'm really happy that the

17   benefits are working out for Doña Ana Mutual because

18   it was a surprisingly difficult project.

19        It had multiple challenges, but everything is

20   working great now.  I mean there was over

21   3,000 meters relaced.  It was 3,300-and-some meters.

22   So it was a big project and multiple funding sources

23   for it.

24        The next ones we're going to talk about were

25   designs completed and construction projects in
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 1   progress.  So there's one project that kind of

 2   incorporated District 3, 2, 4.  So there were

 3   actually multiple areas.  And then the District 5

 4   Headworks.

 5        And so on this one, one of the areas was up on

 6   Lujan Hill Road and Doña Ana Road, and this one

 7   completed what was considered the Surface Water

 8   Transmission Project.  That was the original name of

 9   it.  But it definitely connected the -- probably

10   District 1, the northern part of the District 1, up

11   to what is the Radium Springs area.  So this

12   actually finished that and includes actually a

13   really nice loop on the northern part of what was

14   the Doña Ana system.

15        So Myles Road, this was also a completion of a

16   project.  But this actually does a lot for the

17   Legends West area.  And it included improving flows

18   through that area.  So there was a water line that

19   was between -- that was through the onion fields.

20   And so we rerouted that to come down along the

21   roads.

22        And then there's a little portion that is on

23   Elks Drive.  And when they were doing the

24   intersection, this is -- it doesn't actually show

25   the Engler underpass, but actually we had put casing

0047

 1   in there when they were doing the underpass so that

 2   we didn't have to come in and mess up the pavement

 3   again.  So there was casing that we tied into on

 4   each side of that, and then we got to lay the rest

 5   of the water line in the median and then connect by

 6   the Hatfield-Brewster Station, if anybody is aware

 7   of that, off of Hatfield.

 8        And then the District 5 Headworks Project, I

 9   don't know if anybody has ever seen the headworks

10   out there, but I recommend you bypass it and wait

11   till we actually get this done.  It does need

12   improvement.  So what we're trying to do now is get

13   out there and get this installed prior to any of the

14   other benefits.  This is going to help keep any rags

15   or any other trash that actually gets into the

16   wastewater treatment plant and hopefully improve.

17        So we actually have federal funding for this

18   one too, and that's one of our holdups right now, is

19   waiting for EPA to finish their review and allow us

20   to award the project to the low bidder.

21        The 2015 projects.  We would like to get ready

22   to start the design project for District 5

23   wastewater improvements.  We have to get the

24   planning document approved first.  As soon as we get

25   that done, we can actually start these designs.
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 1        And then the design and construction project,

 2   District 5 Building, we're going to start

 3   construction Monday.  So that's great news.

 4        The District 5 water improvements and the

 5   Fairview water system improvements, they're actually

 6   both waiting for some funding to get closed on the

 7   pending list.

 8        And then District 1 Radium Springs, that was

 9   also a Colonias fund that we're waiting on.  And

10   this is only the first phase of improvement up at

11   Radium Springs.  There's also some small lines we

12   really would like to remove.  But what we're trying

13   to do now is get the critical areas and add some

14   additional fire hydrants up there.

15        Construction projects.  We've already kind of

16   touched on some of the projects in different phases.

17        I really enjoy working for Doña Ana Mutual and

18   hope to continue doing it for years.  And I thank

19   the board and the staff.  It's always great working

20   with them.  If you guys have any questions on the

21   projects, I can take those at this time.

22        Yes, ma'am?

23             MS. RICHARDSON:  My name is Susan

24   Richardson, and I'm a member.  And I was just

25   wondering with the wastewater.  This development
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 1   back here, the Mirasol development, we're all on

 2   septic tanks.

 3        So when do you think we would -- the timeline

 4   with all the other projects, when do you think you

 5   would be ready to convert us over to the wastewater

 6   project?

 7             MS. REID:  Is Mirasol in any of the --

 8             MS. HORTON:  No.  They're up on the

 9   escarpment.  That's a gravity system.

10             MS. REID:  Okay.  The interesting thing

11   about wastewater is it's hard to get money for

12   wastewater projects.  That's what we've found has

13   been very difficult.  So we have actually had

14   applications in for three years in a row for

15   Colonias funding for wastewater to start doing

16   collections to improve hopefully your quality of

17   life, and we haven't been able to get wastewater

18   funding.  We've been getting water funding.

19        So the applications are out there, and there's

20   a number of water locations to get water funding but

21   not as many for wastewater.  So we're still trying

22   to improve collections out there.  But at this

23   point, multiple years before we probably even have

24   design money, unfortunately.

25             MS. RICHARDSON:  Okay.  Thanks.
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 1             MS. REID:  Yes, sir?

 2             MR. BUTLER:  I want to address that

 3   because I'm on the Colonias Infrastructure Board.

 4   I'm Oscar Vasquez Butler.  I'm a member.  I'm on the

 5   Colonias Infrastructure Board, and our priorities

 6   have been water because we have priorities for

 7   water, wastewater, flood and drainage roads.  So we

 8   want to get all the water lines in.  I know we're

 9   very concerned with the flushing of systems and the

10   loss of water because of flushing.

11        But what you didn't address here was the

12   looping of lines.  One of the big things with us is

13   that we want to put the water pipes in the ground,

14   and we want to loop them so that we don't waste

15   water with flushing it.  And then soon after we'll

16   start prioritizing the wastewater.

17        So we're going by the priorities that were

18   established by the legislature.  So as soon as we

19   get through -- and we're addressing these

20   water/wastewater needs in different counties, eleven

21   counties to be exact.  So in each county there are

22   different phases of water and wastewater.  So that's

23   why wastewater money is difficult to get.

24             MS. REID:  Absolutely.  And Colonias has

25   provided a lot of funding for Doña Ana Mutual in the
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 1   past.  The Doña Ana Road/Doña Ana School Road

 2   project, the Fairview project, those are all

 3   Colonias funding.  So Colonias has been very, very

 4   good to Doña Ana Mutual.

 5        And the interesting thing too is Doña Ana

 6   Mutual is a pretty solid system.  So to show

 7   emergency in those funding applications is harder to

 8   do.  And there are a lot of water systems out there

 9   that need a lot of help.  So I'm sure when they're

10   reviewing those applications --

11        All right.  Did you have a question?  Yes, sir?

12             MR. WILES:  My name is John Wiles.  I'm a

13   member.  I've been out of the loop for the meetings

14   for a few years.

15        What happened to all the hundreds of millions

16   of dollars in funds that we also had approved for

17   the Souder Miller vacuum-sucker, waste-treatment

18   facility?

19             MS. REID:  We did.  We had multiple

20   hundred thousands, and some of that actually was

21   either transferred over to water based on what was

22   needed, and there is a design out there for the

23   southeast collection area.  And that is one of the

24   areas we keep trying to get funding for

25   construction.
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 1        But the design is -- doesn't do you much good.

 2   It doesn't help you for your vacuum.  So there is

 3   actually a design out there to do exactly that, and

 4   it is the area that's closest to the city of Las

 5   Cruces at this point.  And we would start building

 6   in that direction.  We call it the Southeast

 7   Collection Area, but it is at the -- it is adjacent

 8   to the city of Las Cruces border there on the north

 9   side of them and the south side.

10             MR. WILES:  What's the general routing of

11   the pipe, the wastewater pipe that's going between

12   Doña Ana and the Las Cruces water treatment plant?

13   What's the general routing of that?  Do we know?

14             MS. REID:  Yes.  There is actually a

15   planning document out there that shows all the

16   collections for district -- part of District 1 all

17   the way through District 4.  So there is a routing

18   as to where the mains would go, where the collection

19   lines would go based on where the majority of the

20   homes are.

21             MR. WILES:  Okay.

22             MS. REID:  Anything else?

23        Thank you very much.  Appreciate your time.

24             MR. MELTON:  Thank you very much.  We will

25   now open the floor for any public input.
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 1             MS. HORTON:  No.  We have a report from

 2   Lee Peters.

 3             MR. MELTON:  Oh, I'm sorry.  I forgot.

 4   Sorry, Mr. Peters.  I forgot Lee.

 5             MR. PETERS:  How could he forget the

 6   lawyer?

 7             MR. MELTON:  Easily.

 8             MR. PETERS:  Why is the lawyer sitting up

 9   here with the board?  Your association is a

10   governmental entity.  It's a subdivision of the

11   State of New Mexico; so it has to follow all of the

12   laws that the State government and the other

13   governmental entities like the City and the

14   County -- it has to follow the Open Meetings Act.

15   That's why we have a resolution.

16        So a lot of stuff has to go through legal

17   review and approval.  And that's why the lawyer is

18   sitting up here with the board, I guess.

19        Anyway, I'm supposed to report on litigation.

20   We were litigation free for a number of years after

21   a rough early part of the 2000s.  But we had three

22   cases filed in 2013 that are still going on.

23        Doña Ana versus the Westmorelands.  We bought

24   some water rights in 2002.  The people sold them

25   again to somebody else in 2012.  We didn't like
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 1   that; so we filed a suit.  We tried the case last

 2   November.  We have not received a decision from the

 3   judge yet.  We hope to get that fairly soon.

 4        Moongate Water Company sued Doña Ana Mutual in

 5   2013 also over water rights.  We're fighting over

 6   the same water rights.  They say they're Moongate's,

 7   and we said we bought them and they're ours.  We've

 8   tried to get the case dismissed on legal and

 9   technical grounds.  We haven't been successful yet.

10   But ultimately we hope to do that.  This case will

11   be tried in December before the water judge here in

12   Las Cruces.

13        The third case is -- we had to sue some people

14   named Zepeda in the Fairview area the day we took

15   over the system in December of 2013.  We were

16   refused access to one of our two wells that supply

17   that area.  So we had to go in and enforce our

18   easement rights that we had acquired from the prior

19   owner of the system.  And guess what?  They're also

20   challenging our water rights.

21        You get water rights, and then everyone else

22   wants them.  Isn't that the fate of the West?  You

23   know, whiskey is for drinking, and water is for

24   fighting.  That case will go to trial before the

25   water judge on the 1st of May.  So we have a busy
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 1   schedule this year.

 2        We're also in the process of getting the water

 3   rights of the Association adjudicated.  We have our

 4   main water rights here in the Doña Ana area that

 5   were acquired in the '70s, and we are still

 6   perfecting those water rights.  We've acquired water

 7   rights to the east, and we've acquired the water

 8   rights associated with the Fort Selden system, water

 9   rights associated with Picacho Hills' prior owner

10   that we now own, and the water rights in the

11   Fairview system.

12        So we have water rights scattered through the

13   system which, as has been explained by the president

14   and executive director, has grown substantially in

15   the last couple of years.  So we're trying to get

16   those adjudicated so those water rights are solid

17   and stop these other people from suing us over our

18   water rights.

19        Thank you.  If you have any questions, I guess

20   I could address them.  Thanks.

21             MR. MELTON:  Okay.  I now have egg on my

22   face.  Thank you, Lee.  We appreciate your update.

23        Are there any questions thus far?  If not, is

24   there anything that the membership would like to

25   bring to the board?  Public comment?
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 1             MR. HOKKANEN:  I'm Jack Hokkanen, and I'm

 2   a member.

 3             MR. MELTON:  Yes, sir.  Would you step

 4   over here to the podium?

 5             MR. HOKKANEN:  Jack Hokkanen, member.

 6        What's the status and update on the customer

 7   service training Sue Padilla was providing along

 8   with the focus groups that she organized or started?

 9   I haven't heard any conclusions, any updates.

10             MR. MELTON:  You want to field that, or do

11   you want me to?

12             MS. HORTON:  We hired Sue Padilla to come

13   in and do focus groups and public outreach up in

14   Picacho Hills.  However, since then Sue has taken a

15   job at Burn Construction which is a direct conflict

16   for us because they are contractors that bid on many

17   of our jobs and currently work for us.  And since

18   she is now involved in their financial aspect, we

19   have cut ties with Sue, unfortunately, because of

20   her new involvement.

21        Does that answer that question?

22             MR. HOKKANEN:  So everything is just

23   dropped?

24             MS. HORTON:  Unfortunately, yes, because

25   of Sue's new involvement.
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 1             MR. HOKKANEN:  You're not bringing anyone

 2   else on board?

 3             MS. HORTON:  At this point, no.  A house

 4   bill that had been introduced up in Santa Fe put a

 5   lot to a screeching halt until we knew the end

 6   result of that.  And know that we know that, the

 7   bylaw committee I believe is moving forward with the

 8   Articles of Incorporation.  The committee is moving

 9   forward.

10        And as always, our board meetings are open to

11   the public, and there's a time slot for anybody and

12   everybody to come in and address the board with

13   concerns and issues that they're having.

14        Any other questions?  No.  Okay.

15             MR. MELTON:  Sandy?

16             MS. TATUM:  Sandy Tatum from Radium

17   Springs.  I may have a little trouble keeping my

18   comment separate from anything that has come up in

19   the agenda.  But I would like to say thank you,

20   thank you.  I have never belonged to an association

21   before, and I must say this is the most stimulating

22   club I've ever had a membership in and have learned

23   a lot.

24        Being a person whose water came from a private

25   system where I knew the owner, I had sympathy, and I
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 1   lived in a little area but was studying water

 2   impacted by the critical conditions that we are

 3   facing, this has been amazing.  And I would like to

 4   say thank you.

 5        From the beginning of the takeover of the Fort

 6   Selden Water Company, which some of us kind of -- we

 7   were very critical, and there was some hostility at

 8   times.  I found that the various changing board and

 9   that the board members, the staff, all the service

10   department, I haven't been disappointed.  And I feel

11   like the professionalism and responsiveness to the

12   membership's suggestions and questions, I feel like

13   I can count on that.

14        And the reports tonight and the processes, even

15   though some of them we may question are a little

16   timely -- I mean time-consuming, but they've been in

17   response to this large membership covering a great

18   distance, been in response to things that we have

19   brought up and been concerned about.

20        Thank you very much.  And thank everybody who

21   is here.  Wear your badges and keep coming so we

22   keep this really vital.  This is water.  Thank you.

23             MR. MELTON:  Thank you, Sandy.

24        Mr. Hayhoe?

25             MR. HAYHOE:  My name is Jim Hayhoe, and
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 1   I'm a member and resident of Picacho Hills.  The

 2   subject is fire hydrants and fire suppression I'd

 3   like to spend my three minutes on.

 4        First of all, I'd like to give credit to

 5   Orlando and his organization.  I think they've done

 6   a fabulous job.  We brought up an issue earlier in

 7   2014 about the status of fire hydrants.  Orlando and

 8   his crew I think probably tested over 100 now of the

 9   213 fire hydrants.  We found some bad ones as

10   Jennifer has mentioned, and those are being

11   replaced.

12        But I did want to advise the members that, in

13   the discussions that have been taking place over the

14   course of the year, I think we've identified that

15   there is no official, formal policy within Doña Ana

16   Water for how to handle fire hydrant maintenance, a

17   fire-suppression policy.

18        I know that right now Doña Ana Water is going

19   through a whole system of reviewing all of the

20   policies.  I've had discussions with Mr. Melton.  As

21   far as I know, he's taken a review of what other

22   organizations are doing as far as formal policies.

23        But I would like to just mention to the

24   membership that I'm looking forward to the time when

25   we do hear some response from the Doña Ana Water
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 1   board as far as what their policy or decisions are

 2   going to be regarding having a formal policy on fire

 3   suppression and fire hydrant maintenance.

 4        Also I guess I had not realized up until

 5   tonight just how many more fire hydrants there

 6   probably are in the overall Doña Ana Water system

 7   beyond Picacho Hills.  I tend to be very parochial

 8   about Picacho Hills, I guess.

 9        And I would be very interested in receiving

10   some information on how many more fire hydrants --

11   what the total population of fire hydrants is within

12   Doña Ana Water.  I'd like to get a sense of how the

13   geographical distribution of those are and what the

14   overall plan is for future growth of fire hydrants

15   and fire-supression systems in the commercial

16   environments.  Thank you.

17             MR. MELTON:  Thank you, Jim.  We'll try to

18   get back to you on that.

19             MS. HORTON:  You want me to respond to

20   that?

21             MR. MELTON:  If you'd like to.

22             MS. HORTON:  Currently we have roughly

23   over 200 fire hydrants in Picacho Hills, roughly 450

24   fire hydrants in Doña Ana, and about 20 in Radium

25   Springs.  So they have gone through and they have

0061

 1   exercised and found the hydrants in Radium Springs

 2   to ensure that they work.  They've gone through all

 3   the Doña Ana fire hydrants in the last couple of

 4   years, and now we're working our way through the

 5   Picacho Hills system.

 6        So does that kind of answer your question on

 7   distribution?

 8             MR. HAYHOE:  Good start.

 9             MS. HORTON:  Okay.

10             MR. MELTON:  Anyone else?

11        Mr. Butler?

12             MR. BUTLER:  My name is Oscar Vasquez

13   Butler.  I was a prior county commissioner and on

14   the Doña Ana Board.  And you know that Doña Ana

15   Mutual, like all mutual domestics, their charter

16   under the Sanitary Projects Act is primarily water

17   and wastewater.  So for Doña Ana to put in fire

18   hydrants, that's really a great plus for the

19   communities because that's really a County

20   responsibility.

21        So now that the County passed their 3/8 of

22   1 percent and the chairman of the County said that

23   he was going to put some money into infrastructure,

24   I'm proposing that you propose to them that they

25   help you with this project that Mr. Hayhoe was
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 1   referring to in terms of the maintenance and

 2   fire-suppression aspects because the fire marshal

 3   should start taking -- the County fire marshal

 4   should now start taking responsibility for the fire

 5   program.

 6        You know, we members of Doña Ana Mutual have

 7   been paying for that.  And I've got to give the

 8   board and the staff really credit for the amount of

 9   grants that they've been getting.  They've been

10   saving us money.  And I know that I reviewed the

11   applications in the Colonias Infrastructure Board,

12   and they're there every year pushing, trying to get

13   monies for the system.

14        So maybe it's time to appeal to the County

15   about what's the mutual responsibilities of the

16   County with Doña Ana Mutual as far as maintaining

17   those fire hydrants.

18        Thank you, Mr. Chairman.

19             MR. MELTON:  Thank you, sir.  We

20   appreciate your suggestion, and we'll look into it.

21   By the way, I live up there where they've got 20

22   fire hydrants.  It's of major concern to me.

23        Anyone else?

24             MR. HAYHOE:  Can I comment on that, Jim?

25             MR. MELTON:  Yes, sir.
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 1             MR. HAYHOE:  Again, Jim Hayhoe.

 2        I think what Mr. Butler just mentioned is a

 3   great idea.  But also we had the fire marshal, the

 4   county fire marshal, out to talk to us in Picacho

 5   Hills in April or May of 2014.  I think also the

 6   county fire marshal came out and met with Jennifer

 7   and some of the board about that same time.

 8        It's my impression that the county fire marshal

 9   actually volunteered services out at some of the

10   volunteer fire departments, specifically Fairacres,

11   to help with some of the evaluation of the fire

12   hydrants and fire-suppression systems in Picacho

13   Hills, and that offer was turned down.

14        It seems to me that that is a great opportunity

15   that Mr. Butler said.  Let's get the County

16   involved.  Let's take the pressure off of you all.

17             MR. MELTON:  Thank you.

18        Yes, sir?

19             MR. WILES:  My name is John Wiles.  I'm a

20   member.  I happen to be a member here of Doña Ana

21   Water over on Calle Sereno.  I also live up on the

22   hill, and I have a subdivision on Tierra Alta which

23   has two water systems on the same street.  And the

24   Organ Water System put in fire hydrants, and we're

25   waiting for the first house to burn down in the
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 1   Moongate system to see if we can use their fire

 2   hydrants.

 3        But more seriously, with 4,000 members, a

 4   quorum is 1 percent.  Why don't we have more people

 5   here?  It's always been a continuing problem.

 6        I guess the reason this meeting has been

 7   reconvened is there wasn't a quorum the first time?

 8             MR. MELTON:  There was not a quorum the

 9   first time.  That's correct.

10             MR. HAYHOE:  A couple of suggestions.  Why

11   don't we, when you advertise -- and I appreciate the

12   automated telephone call.  I assume all 4,000 people

13   got that automated system.  And then I got one of

14   the personal calls from the ladies.

15        When you publish the thing, let's put an

16   intermission section in there, and we'll have

17   entertainment.  And there will be dancing girls and

18   dancing boys for the ladies.  I'm sure we can get

19   two or three of the staff to do some two-stepping up

20   here for 15 minutes.

21        And then I think more importantly, we've got to

22   put a big bullet in there, "Pending litigation," in

23   quotation marks and in red letters because people

24   always get excited about the dirt that's going to

25   come about.
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 1        But just some suggestions to motivate the

 2   membership.  You can throw in things like "Rate

 3   Increases."  That's all I have.

 4             MR. MELTON:  Okay.  Thank you.  That is a

 5   problem that we fight continuously, is trying to

 6   interest the membership to come out to attend one of

 7   these things.  And, you know, what's really

 8   unfortunate about this whole situation is the fact

 9   that water is something that we can live without --

10   human beings can live without for a very, very short

11   period of time.  You can live a lot longer without

12   food than you can without water.

13        We are facing a water crisis in the

14   Southwestern United States particularly and in this

15   area specifically today.  I mean it's not -- it's

16   not coming.  It is here.  And it's probably not

17   going to do anything but -- get better unless

18   somebody can figure out how to implore the spirits

19   to hit us with the proverbial hundred-year flood or

20   something because we're running very, very -- we're

21   running critically low on water resources, and it's

22   something that this board is looking into and is

23   very active in.

24        You know, you can have water rights, but what

25   good is a right if you don't have water?  And there
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 1   are far more water rights assigned than there are

 2   gallons of water to pump.  So we're concerned about

 3   water, and we're concerned about conserving it.

 4   We're concerned about -- we would like to get our

 5   membership concerned about it.

 6        We would like to get them concerned about the

 7   business of this operation because we are a

 8   business.  You know, this started with less than 100

 9   members in the little Village of Doña Ana back in

10   1974; right?  And now we are in fact the largest

11   mutual domestic in the state of New Mexico.

12        We feel like we are trying to -- actually,

13   we're trying to transition from a small neighborhood

14   or a small community operation into a business and

15   yet retain the concern about our members because our

16   members are, in fact, our customers as well.  And we

17   have a service to sell, you know.  We have a mandate

18   to provide a service by the law.  That's why we

19   exist.

20        So that being the case, if we don't have input

21   from our membership, then we have to kind of fumble

22   along in the dark, as it were.  As I've pointed out

23   previously, we hold meetings every second and fourth

24   Tuesday, and we welcome the public to come to them.

25   We welcome public input here.
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 1        I will personally pledge to you -- and I think

 2   there are some people in this room that have

 3   encountered the situation -- that if you come to me

 4   with a question, I will get you an answer.  It may

 5   not be the answer you want, but I will get you an

 6   answer.

 7        Anyone else?  Anyone else with comments?  If

 8   not, we would like to thank State Representative

 9   John Zimmerman for attending with us this evening.

10   He is the representative from this area, and he also

11   is a member from Picacho Hills.  Thank you, John.

12        If there's no one else that has any business

13   for the Association, then I'll entertain a motion to

14   adjourn.

15             MR. ZIMMERMAN:  John Zimmerman, so moved.

16             MR. MELTON:  Representative Zimmerman made

17   the motion.

18             MR. HOKKANEN:  Second.

19             MS. HORTON:  Name?

20             MR. HOKKANEN:  Jack Hokkanen.

21             MR. MELTON:  Jack Hokkanen seconded.  It's

22   been moved and seconded that we adjourn.

23        Is there any discussion?  If not, I'll accept a

24   voice vote.

25                      (All say aye.)

0068

 1             MR. MELTON:  Opposed?  Motion carried.

 2        I would like to remind you to mark your

 3   calendars tonight.  The annual meeting is scheduled

 4   for the last Wednesday night in the month of January

 5   2016.

 6          (The proceedings concluded at 9:02 p.m.)
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